
RESOLUTION No.W15:-ot5 

A RESOLUTION TO ACCEPT, RATIFY AND CONFIRM THE GUARANTEED 

MAXIMUM PRICE RELATING TO THE OSCEOLA AQUATIC CENTER; TO 

AUTHORIZE THE EXECUTION AND DELIVERY OF DOCUMENTS 

AMENDING AND SUPPLEMENTING THE DESIGN-BUILD CONTRACT TO 

INCORPORATE THE GUARANTEED MAXIMUM PRICE; AND FOR OTHER 

PURPOSES. 

WHEREAS, the City of Osceola, Arkansas (the "City") previously procured Nabholz Construction 

("Nabholz") to provide design-build services related to the City's Aquatic Center; and 

WHEREAS, in compliance with the Standard Form of Agreement Between Owner and Design­

Builder - Cost Plus Fee with an Option for a Guaranteed Maximum Price (the "Design-Build Contract") 

entered into by the City and Nabholz, Nabholz solicited bids from subcontractors and has proposed a 

Guaranteed Maximum Price of $17,898,928 ("GMP"); and 

WHEREAS, the City wants to acknowledge receipt of the GMP, to accept, ratify and confirm the 

same, and to authorize the Mayor and/or City Clerk to execute any amendments and supplements to the 

Design-Build Contract to evidence the GMP. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

OSCEOLA, ARKANSAS: 

Section 1. The GMP proposed by Nabholz is hereby accepted, ratified and confirmed. 

Section 2. That there be and is hereby authorized the execution and delivery of documents that 

amend and supplement the Design-Build Contract to reflect the GMP for the Osceola Aquatic Center, and 

the Mayor and City Clerk are hereby, authorized to execute, acknowledge and deliver the same for and on 

behalf of the City. 

Section 3. Severability. In the event any title, section, paragraph, item, sentence, clause, 

phrase, or word of this resolution is declared or adjudged to be invalid or unconstitutional, such declaration 

or adjudication shall not affect the remaining portions of the resolution which shall remain in full force 



and effect as if the portion so declared or adjudged invalid or unconstitutional were not originally a part 

of the resolution. 

Section 4. Repealer. All laws, ordinances, resolutions, or parts of the same that are 

inconsistent with the provisions of this resolution, are hereby repealed to the extent of such inconsistency. 

ADOPTED: May�' 2025 

APPROVED: 

2 



I . 
Des i g n -B u i ld Change Order  Form 

Fo r use  wit h  D B IA D o cument No . 535 Standard Fann of General Conditions of Contract Between Owner and Design ­
Builder and i n acco rd ance with Artic le  6 .  7 of the Genera l  Co nd it io ns o f  Co ntract .  

Chang e Ord er Numb er :  

P roject :  

Owner: 

Sco p e  of the Chang e :  

Orig i na l  Co ntract P rice :  

Net  Chang e by  Prev ious  Chang e Ord er No (s ) :  to : 

This Chang e Orde r  Increase/D ecrease  (attach b reakdown) :  

New Co ntract P rice :  

Chang e Ord er Effect ive D ate :  
(d ate wh en executed by bo th p arti es) 

D es i g n-B u i l d er's P roject No : 

D ate o f  Ag reement :  

D es i g n-B u i l d er: 

--------

$ _____ _ 

--------

$ 

Orig ina l  Co ntract Co mp let io n D ate:  ------- 20 __ 

Adjustments b y  Chang e Ord er No (s )  t o :  ____ (calend ar  d ays ) 

This Chang e Ord e r  Co ntract Ti m e  Increase/Decrease :  ____ (ca lendar  d ays ) 

Rev is ed S u b stant ia l  Co m p l et io n D ate :  ----------- 20 __ 

By executi ng th is Chang e Ord er, Owner and D es ig n -B u i l der ag ree to m o d ify the Ag reement 's Sco p e  o f  Wo rk , Co ntract 
P rice and Co ntract Time as stated above. U p o n  execut i on ,  th is  Chang e Ord er b ec o m es a Co ntract D o cument i ssued i n  
acco rd ance with D B  I A  D o cument  No . 535 , Standard Fo rm  o f  General Conditions o f  Contract Between Owner and Design -
Builder, (2022 Ed i t i on ) .  

OWNER: 

By :  ---------------
Prin ted N a m e :  ________________ _ 

Ti tl e :  
-----------------

Date :  

DBIA Documen t N o .  500D2 - Desig n -B u i l d  Change O rder Form 
© 2022 Des i g n -Bu i l d  I n s ti tute o f  Amer ica 

DES IGN-BU ILDER:  

By :  ----------------
Pri n ted  N a m e :  

Titl e :  
D ate : 

-----------------



May 1 5 , 2025 

Mr. Cody Shreve 

RE :  Osceol a Aquati c Center 

Mr. Shreve, 

NA OIZ 

Subcontrac tor b ids were taken on Apri l  1 5 , 2025 ,  and a Guaran teed Max imum Price (GMP) of $ 1 7,898 ,928 has been 
generated based on construction  documents by Evans Taylo r  Fo ster Ch i ldress  Arch i tects dated March 2 1 ,  202 5 .  

Contingency 
The Owner i s  carrying the S 1 00 , () ( )0 Construct ion Contingency. 

General Exclusions & Clarifications 
J .  Total Proj ect Cost i s  based on subcontractor pr ic ing and approved value engineered i tems, subj ect to owner and 

archi tect approval and consummated contract w i th Nabholz. 
2 .  General L iab i l ity, Builder ' s  R i sk, Performance & Payment and Subcontractor Default Insurance are i nc luded. 
3 .  Undercut/replace unsuitab l e  so i l s  rate i s  $24 per cub i c  yard 

4 .  An  A l lowance of $ 2 5 .000  for S ignage i s  i ncluded 
5 .  Data Cabl ing, Securi ty Cameras and Access Con trol b y  Owner (rough i n  by GC) 
6 .  Site Ut i l i ties to 5 feet outside o f  Building b y  Owner (secondary from transformer to Building by GC) 
7 .  Des ign and /Engineer ing fees i nc luded - total $ 1 ,5 3 0 , 8 60 (paid a s  of  5 / 1 5/25 $906 ,634) 
8 .  Landscap ing A l lowance for  $ 7 5 ,000 i s  excluded; RCI i ncluded Landscap ing i n  the i r  scope. 
9. Al ternate Package Un i t  for  A H U  5 & 6 
1 0 . The fol lowing i tems have been spec ifical ly excluded from the estimate at th is time :  

a .  After-hours security, product exped i ti ng fees  and overtime work 
b .  Concrete moisture mitigation for  flooring prep 
c. Performance and Payment Bond on Pool Package 
d .  L iquidated damages ,  prevai l ing wage or  USDA requirements 

With cost/budget be ing the drivi ng cons iderat ion for thi s proj ect, no overtime has been calculated in th i s  Proj ect Cost 
Estimate .  If sign i ficant unforeseen delays are experienced on the proj ect a l l  part ies  w i l l  be notified, and the schedule  
revis i ted to  afford the opportun i ty to  pr i ce  expedited schedules from that po int on ,  or to  extend the  complet ion date. 

Work may be delayed or productivity n egatively impac ted by the cumulative effect of Geopol i ti cal Condi tions  and Global 
Supply Chain i ssues . Potent ial impacts may i nclude l abor/material shortages and lead time  extens ions .  We are al so 
experi enc ing a f1uid pri c i ng market which has caused some mater ial prices to change unexpectedly .  To combat these market 
trends, Nabholz recommends includi ng a mater ial pr ice i ncrease al lowance to i nsul ate al l  part ies from these changes .  

Nabholz understands the need to proceed in an  expedit i ous manner upon notice to  proceed, and we have prepared al l 
contractors accordingly. I f  you have any quest ions or need addit i onal information,  please don ' t  hes itate to contact me at 
once .  Thank you for the opportunity to be a part of the team . 

S incerely, 

Jon Folsom 

Jon  Folsom 
Sen io r  Proj ec t  Manager 

CC :  Adam Se i ter 



Project name 

Est imator 

PROJECT NA ME Osceola A quatics Center 

PROJ�CT LOCATION Osceola, Arkansas 

REVIEW DATE May 1 5, 2025 

ARCHITECT ETFC 

ESfiMATED DUP-ATION 1 2  mo 

Osceola Aqu at ics Center 

Jon Folsom 

PROJECT CO NFIDENTIAL 

Property of Nabholz Construction Corporation Not for Dupl ication  or Distribution 

This document includes data that is deemed trade s ecret or proprietary to Nabholz and prepared in 
con1unction with the Project. This document is shared  with the Project team solely for use on this Proje ct 

co nsistent wit!l the responsibi!it ies of the Proiect team. The Rec·1pients sha!I not d uplica te ,  use,  or disclose,  
in  whole or in part, to any person,  entity, or party outs ide the Project team without Nabholz' pr ior written authorization 



Job Phase 

01 Bui lding  

General  Condi t ions 
Temporary Ut i l i t ies  

Intermediate  Cleanup 

C o ncrete 

Masonry 

Structura l  Stee l  

Rough Carpentry 

M i l lwo rk 

Roof.Wall Pane ls  
H o l l o w  Meta l  Frames and D o o rs 

Overhead D o o r s  

Entrances & S t o re fronts  

D rywall 

Ftoor ing 

Pa int ing 

Signage 

Toi let  a n d  Bath  Acce s s ori e s  

F o o d  S e rvice E q u i p m e n t  

P re � E n g i n e e red Structures 

Equ ipment  

F i re  Suppre s s i o n  

P l u m b i n g  

HVAC 

Electri c a l  

01  Bui ld ing Total 

PR OJEC T NA ME Osceola A quatics Center 

Description 

PROJECT CONFIDENTIAL 

Property of Nabholz C o nstructio n  Corporation N ot for Duplicatio n  o r  Distribut ion 

TOT AL AMOUl'IT 

Tl1is document includes data that is deemed trade secret or proprietary to Nabholz and prepared in 
conjunction with the Project. This document is shared with the Project team solely for use on this Project 

cons1stenl with the responsib ilit ies of the Project team.  The Recipients shall not dupl icate , use, or disclose, 
in whole o r  in rart, to any person, entity. or party outs ide the Project team without Nabholz' pr ior written authoriza t ion 

720.847 

67,086 

384,865 

7 1 1 , 6 7 3  

1 84,859 

86 ,295 

8 1 , 6 1 5 

2 1 5 .42:3  

1 1 3 , 1 9 9  

1 38 .030 

3 2 1 , 389  

3 8 0 . 507 

43.809 

1 64.700 

25 .860 

1 47 .872 

5 1 . 0 9 5  
73 f .306  

47,540 

1 00,624 

804
1
9Ti 

1 , 1 75 , 1 9 2  

976 ,792  

7 .675 .563 



Job Phase 

02 Site Work 

General Requi rements 

Test ing & Inspect ion  SerJices 

Fie ld E n g i neering 

Joint  Sea lants 

Leased Equipment 

Earthwork and S ite Prep 

S idewalks 

Asphalt Pav ing 

Fencing & Gates 

Si te  Ut i l it ies 

02 Site Work Total 

PROJEC T NA ME Osceola A quatics Center 

Description TOT AL AM OU ITT 

52.039 

59 ,445  

1 5 .329  

1 3 0 1 1 59 

2 7 . 1 66 

1 , 1 52 .656  

483 ,428 

1 8 2 .5 1 1  

28 . 059  

2 , 1 30 .790 



Job Phase 

03 Aquatics 
Aquatic Faci l i t ies 

03 Aquatics Tota l 

Description 

Labor 

Material 

Subcontract 

Equipment 

Other 

Civi! and Pool Fees 

Design Fee 

Construction Manager Fee 

Project Contingency 

GMP Total 

PROJEC T NAME Osceola A qua tics Center 

Description 

Est imate Totals 

Amount Totals 

606 ,9 1 1  

67B,B24 

1 3 , 842,949 

B8, 1 76 

1 38 . 060 

1 5.354,920 1 5 . 354,9 20 

302,467 

1 . 228 394 

1 , 530,861 1 6 , 885 ,781  

1 .0 1 3  147  

1 .0 1 3 . 147 1 7, 8 9 8 ,928 

17, 898,928 

TOT AL AMOUNT 

5,548,567 

5 ,548 , 567 



Temp Ulifities X 151 2,000) ! S 1 2,000) $0 $0 Own-rCarryJng 

Jobsile Trailer X IS33,000) $0 $0 ISll,000) Nol Pur,utng; Rough Condition 

� JGC Discount X ($33,250) 1$33,250) $0  $0 Accepted 

1 Reduce Paving X $0 $0 $0 so Not Puraulng; Alph■ tt prlc1 good 

2 Relocate Aprow'Dr�ve X $106,516  $ 1 06,51 6 $0 SD Accapltd 

1 Delegalad Engineering • Metal Studs X $6,000 $0 $0 H,ooo .Enalne1r of R•cord,would BIR 

1 Reduce Exterior Glass X $0 SD Not Puraulfll•R•duclng Window Units 

1. ·, Sealed Concrete Building # 2 instead of Tile X $4S,448 so so Accapl■d 

2 ci,ange Window System & Change out 2 OH Doors to Glazing X $ 1 5,055 $0 so Accapt1d 
f. • Alternate Overhead Doors X $21 0 ,126 $0 $0 Prlc• 2 at South; 1 n lip■c'd at North- WHl and Afumlnum Fram■ & Gt■H at 2 WHt 
4 •• Ch1mge Door Hardware X $4,450 154,450 $ D  so Accapt■d 
5. C hange Mortise Locks to Grade 1 Cylinders X $2,475 1$2,475 so $0 Accaptad 
a;". Eliminate Baffles X 15275,00D $0 so Acc:tptld 

' T '  .. Take Z Furring behind Metal Wall Panels to 4 ;  O.C. X S25,SOD 1525,500 $ 0  so Acc■ptad 
8 Remove Sheetrock Ceiling In Pool Rooms X 1536,500) so so $36,500) Nol Pur11ulng; Sound IHue 

. .  9 '  C hange 607 Cell ing Tile lo Vinyl Rock X $4,000) 114,000) $0 SD Atc:epled 
10 Melal Panels at Screen walls X 1 5 8 , 1 25) SD so ISB ,125)  Not Pur,uJns; Look from Highway 

· ·
11 ,: D rop Sign A.flowance from $50,0DO to $25,000 X 1$25,000) 1125,000) $0 SD Approwd; $5,D0D left In for Road Sign 
12- B uild1ng Permit Allowance X fS1 2,DOD) I S 1 2,DDD) $0 so Walv•d per City 
1:i:c Densarmor P lus Epoxy Coated Ceiling at Pools X $3,950 $3,950 $0 so Not  Pur11ull'lg; Mol11ll.Jn l■■u. 

· 14' Delete Bullnose Edge on Counter Tops X 154,000) 114,000) SD $0  Acc•ptad 
15 Lower Pool Hou51 Eave from 1 1'-4" X 152,500) so so 152,500 R•J•clld: cannot b• lowar but a loot 

so so so SD Not Pursuing 
(SJD,000) (S30,DOD) $0 SD Approvad; Gaopler Good with It 

(S75,0DD) ($75,000) $0 $0 A"•ptlld • Sod & Mutch 

(SS0,000) $0  $0 (SS0,000) Not Purautng:-K .. p Anowanc:• "' GMP 

($835,000) $0 $0 (1835,000) Not Purtuing 
( $ 142,800) $0 so ( $ 142,800) NQt PUflUlng 
$140,500) { S 14D ,50D) $0  so Acc1ptlld 
($50,000) $0 so f$50,000) Not Pur&ulng 
1127,200) $0 $0 1127,200) Not Pur&ulng 
($14 , 100  (514 , 100)  $0  $0 Acceptld 

1552,500) IS52,500) so $0 Acc1plld 

1588,100) 1$88, 1 00) so $0 Counclfm1n 11 OK wllh 1h15 Daduct 

($ 1 5 5 , 1 00) 1 $ 155 , 100) $0 so Accepted 
15 141 ,000) so SD ( $ 1 41,000) Not Pursuing 

3 Reduce Insulation Thickness on Domestic Cold Water from 1" to 1/2" X 1 1700) 15700) Not Pur.ulng 

4 C hange Trap Primers out for Trap Guard• at each Floor Drain X " ($2,500 IS2,SOO) Not Pur11utn9 
5 Remove Trench Drain Toi Pool X 1$37,434 $0 SD ($37,434) Not Pursuing 

'J.E l �- �;.__:12_ -
; • - ·  Fire Alarm .. Honeywell X ISB,ODO) $0 $0 Acc■pt1d 
2·-· Alternate Lighting Package X 550,DDD) SD $0 Acc1ptad 

1 • • : •  I I '  $ 1 ,3�2,759._00 

WORKING BUDGET: $19,168,7 1 6  TARGET BUDGET: iD 

AN'rlCIPATED SAVINGS: $ 1 , 271 , 1 3 8  CONTINGENCY / ESCALATION: $0 
REVISED WORKING BUDGET: $17 897,578 DIFFERENCE:  $17 ,897,578 
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Value Analysis tindlor Construclabdily Suggestions are advisory only and not professional design services. Nabllolz lakes no responsibility for design. 




