
ARESOLUTION PROVIDING FORANDADOPTING ABUDGETFORTHECITYOF 
OSCEOLA, ARKANSAS, FORTHETWELVE (12) MONTHS BEGINNING JANUARY 1, 2026 
AND ENDING DECEMBER 31, 2026. APPROPRIATING MONEY FOR EACH AND EVERY 

ITEM EXPENDITURE THEREIN PROVIDED FOR. 

WHEREAS, the City Council has made a comprehensive study and review of the proposed 
budget; and 

WHEREAS, it is the opinion of the City Council that the schedules and exhibits of 
financial information prepared and reviewed revealing anticipated revenues and 
expenditures for the calendar year, appear to be accurate as possible for budgetary 
purposes. 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF OSCEOLA, ARKANSAS: 

Section 1. This Resolution shall be known as the budget resolution for the City of 
Osceola, Arkansas, for the twelve (12) month period l;>eginning January I, 2026, and 
ending December 31, 2026, reflecting estimated revenues and expenditures as hereinafter 
set forth on the succeeding pages. All revenues here in arc estimated and subject to change 
and all appropriations are calculated on available revenues. 

Section 2. That the salaries of the respective city elected officials from and 
after this date shall be set forth in said budget. 

Section 3. The respective amounts or funds for each and every item of expenditure 
classification herein proposed in the budget for 2026 arc hereby approved by the City of 
Osceola, Arkansas, and are hereby approved, authorized and appropriate for the 
purpose herein set forth for the calendar year ending December 31, 2026. 

Section 4. That all resolutions or parts thereof in conflict with this resolution arc 
hereby repealed. 

PASSED AND APPROVED THIS 15th DAY OF DECEMBER 2025 



Resolution No: 25/5©- s+ 
A RESOLUTION ADOPTING THE 2026 UTILITY DEPARTMENT BUDGET. BE IT RESOLVED BY THE 

CITY OF OSCEOLA, ARKANSAS THAT: 

Section I. The Utility Department Budget of the City of Osceola, Arkansas for the year 

2026, be and same as hereby adopted in the form and content submitted to this meeting 

and filed with the City Clerk as the 2026 Utility Department Budget. 

Section 2. The Mayor is hereby authorized, empowered and directed to implement the 

said budget 

Section 3. That all resolutions or parts thereof in conflict with this resolution are hereby 

repealed. 

PASSED AND APPROVED THIS 15th DAY OF DECEMBER 2025 

AmsCf:!t!:(JA~;;J 
::=a Griffin, City Clerk 



Osceola Municipal tight & ?ower 

2026 Bude:et 

Ele-c.trrc Oepartm!'.!O-t 

I 
H!STOfilCAl FG'RECAST FORECAST TRENO 

]013 2074 2025 J:026 % CHft.NGC S CHANG[ 2024 2015 1026 
Actual Actual Oudget BUDGET 23-24 205 15-26 23·14 24·25 25-:?G Actual Budget 8UdRet 

Rf VENUES 

300 SALES 14,889,608 11'_;,491,044 15,000,000 15,250,000 ,to/., ·3¾ 
301 NEGATIVE COST ADJ 

2% 601,436 {491,044j 250,000 15,491,0,U 15,000,000 15,250,000 

301 FR(f SE'RVJC[S 

303 LATE PENALTY FEES 137,151 133,470 115,000 136,000 3% 1% 1% (1,786) l,52j 1,000 131,476 135,000 136,000 
304 RECONNECTICN FEES 44,450 50,400 45,000 47,500 13½ ·11¾ 6% 5,950 (5,400) 1,500 50,400 45,000 47,500 
305 POLE RENT Al 18,174 6,087 40,000 40,000 -67% S57% 0% (12,087) 33,913 6,0R7 40,000 40,000 
306 CREDIT CARD FEES 19,771 18,863 20,000 16,000 -5% G¼ -20% {908) 1,131 (4,000) 18.1163 20,000 16,000 
310 SERVJC( FEES 350 95S 173% 605 19551 955 
390 INTEREST INCOME 

395 MJ5CHLANEOUS- - rRANSFER: F-HS S,000 5,000 0% 5,000 5,000 5,000 
TOTAL REVENUES 15,109,615 1s,·,oo,s24_3a 15,245,000 15,494,500 4% -3% 2% $91,209 {4SS,824) 249,S-O0 1S,700,82·1 1S.245,000 15,494,500 

EXPENDITURES 
400 SALARIES 761,183 696,370 784,000 B80,000 ·9-% 13% 12'¼ {68,813) 87,630 96,000 696,370 784,000 880,000 
455 TEMP SERVICE WAGfS 13,906 14,0S? 20,000 8,000 ·26% 41% -60",b {4,849) 5,943 {12.0CO) 14,057 /0,000 8,000 
502 PAYROLL TA)( 56,350 50,614 62,710 7□,400 -Hl"/4 2•1% 12% {5,736) 12,106 l,6BO S0,614 62,720 70,400 
503 GROUP INSURANCE 52,009 45,144 62,000 76,000 -13% 37¾ 23% {6,865) 16,816 14,000 4!.i,144 62,000 76,000 
504 PENSION EXPENSE 24)10 19,813 25,000 18,000 ·20% 26% -28% {4,877) S,l67 (7,000) 19,833 25,000 18,000 
510 TRAVft & TRAINING tXPENSf 7,316 9,889 13,000 13:,0CO 35¾ 31% ~f, 2,573 3,111 9,889 13,000 13,000 
515 SAFETY SUPPLIES J.8% 1,98B 5,000 5,000 -48% 1sn 0% (l,8-17) 3,012 l,988 S,000 5,000 
ssa EMPLOYEE RELATIONS 

sao UNIFORM EXPENSE 3,361 6,724 10,000 8,SGO 100~, 4'3"'/4 -1S% o:1,3S9 3,216 (l,SCOj &.n.i 10,000 8,500 
601 MATERIAl:i AND SUPPLIES (1,630) 51,719 25,000 40,000 ·2067~:0 -52% 60%. S4,3S9 {26,729) 15,000 51,729 25,000 40,000 
610 TELEPHONE 9,350 12,105 8,000 9,000 29% ·3"½ 13% 2,745 {4,105) 1,000 12,105 8.000 9,000 
619 BUILDING EXPENSE 20,407 10,303 9,000 10,0CO ·SO"h ·13% u~AI (10,105) {1,303] 1,000 l~,303 9.000 10,000 
520 UTILITIES 18,SlG H,537 11,500 17,000 4 18% 29",,i, ·3% {S,2791 3,963 (SOC) 13.537 11,500 1J1000 
630 INSURANCE. 19,046 16,602 15,000 16,SOO ~13% -10½ 10% (2,444) ll,6021 1,500 lG,602 15,000 16,500 
640 DUES, MBRSHPS & SUBSCR!PTtONS 629 :?,80) SOD 1,500 3-16¾ 8}¾ 200% 2,174 {2,303) 1,000 2,803 SOD l,500 
643 AUDITFEfS 

647 UCENSES 26□ 52 200 lCO -80% 2115~:. Ce< 12081 148 Sl lOO 200 
648 IMMUNIZATIONS & PHYSiCAlS 521 626 750 sco 20~0 20% -33% 105 124 {210} 626 ISO soc 
650 RfPAlRS & MAINTENANCE • VEK &. EQ 63,UO 17,llS so.coo 50,000 -73% 192% O¼ {46,025) 32.885 17,115 S0,000 50,000 
651 OPERATING EXPENSES - VEH!ClES 49,llS 57,616 U,000 nooo 16'½ .44~~ 0% 7,941 (15,616) 17,656 32,000 32,000 
653 RE? & MAINT GENERATORS 1,Q5d {2,054) 
684 TRANSFORMER REPAIRS & OfSPO-SAt 

686 EQUIPMENT RENT Al 

700 EQUIPMENT PURCHASES 

710 ELECTRIC POWER PURCHASfD 11,.154,633 11,440,471 10,600,000 11,500,000 Q~;, 7% 8% 114.162) (840.4711 900,0CO U,440,.t71 10.600,000 11,500,000 
760 OEPRECIATJON 368.,345 414,/36 700,000 65,0,000 13% 69% .]% 46,391 285,264 ISO,CCO) 414,736 700,000 650,000 
770 DEPREOAT!ON -VEH!CI.ES 61,204 79,161 60,000 60,000 27% -24% 0% 16,951 (19,l6l) 79.161 60,000 60,000 
774 TREE TRIMMJNG 200,000 150,000 ·25% 200,000 (50,000) :200,000 150,000 
850 CONSULTING SERVICE'.! 9,035 71,018 50,000 50,000 681% ·30% 0% 61,923 (21,0IR) 71,018 SO,ooo 50,000 
886 INTERESTEXP[NS[ 14,745 14,745 '14,745) 14,745 
sag GAIN OR LOSS SALE OF ASSETS 

TOTAL EXPE.NOITURE:i- 13,007,259 13,047,177 12,749,670 13,665,600 O½ -2% 7% 40,008 (297,5071 915,930 13,047,277 11,749,670 13,665,600 

61:l PROPOSED BLOG EXP flURC!-iAStS. 
700 PROPOS.(D €QUJPMENT PURCHAS(S 

!:l'.30 RESERVE FOR lNFRASTRUCTUftf IMPROV 

TOTAL PROPOSED CAP & RES 

TOTAl EXPENDITURES WffH PROPOSED 13,007,269 13,047,277 1:;!,749:,Q70 13,665,600 0% 2% 7% 4.Q,008 (297,6071 915,930 13,047,217 12,7J9,670 13,565,600 

TOTAL ELECTRIC OEPARfMENf 2,102.346 2.653,547 .2,'195,3]0 1,828,900 26% _,,,. •27'!4 551,202 (158,217) (666,4301 2,653,547 2,495,330 1,828,900 



Osceola MunK'.tpal ltght & Pow!!r 

201G Budg,H 

Wiill"/ Deps1:rtmenl 

l HISTORICAL FORECAST FORECAST TREND 
1023 ]0)4 2025 2026 ''/,CHANGF 5 CHANG£ 102~ mis 1026 

Actual Actu~I BUDGIT auOGfT 21•]4 24-25 25•26 23·24 24-15 25-26 Ac1ual B!Jdget Sudget 
RtVENUFS 

300 SALES 1,70S,l37 l.793,066 1,715,000 1,800,000 5?~ '4➔( 

301 ADJUSTMENTS 
4'4, 87,929 (fi/J,06GJ 75,000 l,73.!,066 l.725.000 1.8.0C,ooo 

301 FREE SE.~VtCt:'i 

303 tA f£ PENALTY FEES 13,.391 26,0B9 2s,00:i 25,000 12% 4% 0% 2,69} (1,08'1) 26,069 25,000 25,000 
310 SfRVJCf FEES 49A10 /5,040 22,000 25,000 -49% -lr..f 14½ 124,370) (l,040 3,000 lS,040 22,000 25,000 

TOTAL Rf.VENUES 1,777,939 1,844,195 1.772,000 l,850,00'J 4% 4% 4% l:ffi,156 j71.19Sl 7!!,000 1,844,195 1,171,000 l,!!SO,CV-0 

E>:PFNOITURES 

100 SALARIES 121,813 ]·11,894 368,000 -110,000 7% 7½ 11% 11,081 25,10& 41,000 342,894 368,COO U0,000 
455 f(MP SEIWIC( WAG£$. 40,391 57,072 42,000 51,910 41% ·25% 16½ 16,681 {15,072) 10,no 57,072 42,000 Sl.920 
502 ?AYR.OU TAX 23 260 25.001 29,440 n.eao 1% 16% 11¾ 1,141 4,434 :1,360 25,001 29,440 32,BOO 
503 GROUP INSURANCE l&,784 25,211 37,500 30,000 50½ -49% ·20½ 8,437 U,279 (J,SOO} 25,121 37,500 10,000 
504 PENSION EX?€NSE 6,764 8.164 9,000 9,000 225' 9% O~'- 1,500 736 il,lGA 9,000 9,000 
510 TRAVEL & TRAINING EXPENSE 445 1,903 2,500 3,275 328% 11% 311' 1,458 597 775 1,901 2,500 3,175 
S.15 SAFETY SUPPLIES l,CS2 2,]25 4,700 9,4q4 USS 102~'.i 101% l,24) 2.375 4,794 .u2s 4,700 9,494 
550 EMPLOYEE RElATION5 

560 UNlFOAM EXPFN5E 11,005, 9,531 4,SOO 6_8RS -21% -51% 53¾ {1.475} {5,031) 1.3&S <i,5]1 4,500 6,B.£.'i 
601 MATERIALS A.ND SUPPLIES 36,l!i:l 40,438 S0,000 62,000 12% 24% 14% --1,213 9,562 12,000 40,4)0 50,000 62,000-
60;? CHEMICALS. AND SUPPLIES 89.14D 9.1.9G4 £0,000 81,000 4% .35.u,5 35¾ 3,72'4 (32,964) }1,000 92,9&4 60.000 81,000 
&06 TOOlS l,11.2 7,871 3,000 3,150 137'¼ 5% S¼ t,659 11S 150 1,871 3,000 1,150 
610 lEtE/IHONE 4,6SJ 4,-068 10,000 21,600 ·lJ% 192"'.. 13¾ 1585J LS,931 1,600 4,068 W,ooo 12,600 
619 B.UILDING EXPENSE 653 11;324 8,000 10,640 172&3/, -33% .H% 11.271 (3,9'4) 1.6-10 11,924 !!.000 10.640 
610 UT!LITf(S 51,511 6-1.63/i 50,000 59,SOO lS¼ -19% 19¾ S.125 !ll.6.36) 9,500 6Uil6 50,000 59.,500 
530 INSURANCE 15,882 17.786 20,000 22,'tOO 12% ll'½ llt1 1,904 1,21•1 :uoo L7,786 20,000 2IAOO 
54Cl OUES. MBRSHPS & .SUBSCRIPTIONS 41.544 13,267 15,000 16,950 -Ga~, l3% 13% (28.1771 1,733 1.950 l3,267 15,000 16,SSO 
b-t7 ucrnsts :.?:U4 2,58) 8,000 8,S60 7% 210% 7% 169 5,417 560 1,58-) B,000 8,.S.€0 
648 IMMUN!ZAl!ONS & PHY5KAL5 SJ 64 850 951 12'¼ 1118% 11% 7 786 1D2 &4 aso 952 
6SO REPAIRS & MAINTENANCE· VEH & E0 9_3Rl n.an 12,000 13.560 .n~:. ·13'½ n~, 4;.152 (1,3H} 1.560 13,8:B 12,000 13,560 
651 OPERAilttG EXPENSES - VEHIClES 1.749 1,629 20,000 21,400 -7% 1116% 7% 1110) LB,371 1,400 1,629 20,000 21,400 
6S2 MANHOLE & PIPE REHM 5,000 5.000 0% 5,000 5.000 S,O'"A 
658 Pl.?t & HYDRANT REPAIR 5,000 S,000 0% 5.000 5,000 S,O.JO 
682 WE:ll AND PUMP RE.PPitR:i 362: ~.000 5,000 0% {362) 5,000 5,000 5,000 
583 PUMP ANO TANK REPAIRS G3.48!i 63,691 60,000 03,600 O'I, ·6% 6% JCS (3,691) 3,600 63,691 G0,000 63,6:00 
686 EQUIPMENTRENTAL 

700 EQUIPMENT PURCHASES 

761 DfPRfCIATION - WATER PtANT lll.100 ]47,141 !80,000 '!.S9.800 11% -11'½ 11~; 2-i,441 {67.141) 19.BOO 247,141 180,000 199,30;} 
770 DE'PREC!ATION ~ VfHICLEO:. 17,369 39,580 60,000 60,000 45¾ S:!% 0% 11,111 .W,420 39,SBO 60,000 60,000 
S60 CONSULTING 5tRVlC£:S. 160 7,000 7,000 o~~ (1601 7,000 7,000 7,000 
886 INTEREST F.XPENSf 

899 MISCELLANEOUS S4 {8-t} 
TOI Al EXPENDITURES 993,167 l,O!iS,686 l,O.f!.6,490 1,221.486 .. , O'h 13~~ 92,.Sl!I ao, !JS,996 l,01!5,686 1,086,490 1,Ul,486 

6l9 PROPOSEO SLOG EXP PURCHASES 

700 PROPOSED [QU)PM[NT PURCHAS(S 
890 Rf~ERVE FOR WATER SYSTEM !MPROV 

10TAL Pf\OPO.SEO CAP & RE:i 

TOTAl EXPENDITURES WITH ?ROPOSFD '193,167 l.QBS,685 1,086,490 1,222,486 "" O¾ u~i 92,518 804 BS,991> 1,085,&86 1,086,490 l,2U,48G 

TOTAL WAHR OEJJAA.TMEfllf 78,l,772 758.510 6S$,Sl0 617,514 -J;', -10¾ -8% (16,262} 173.0001 {57,!96) 758,510 685,SlO 627,514 



Osceola Munkipal Light & Power 

2026 Budget 

Sewer Department 

I 
HISTORICAL FORECAST FORECAST TREND 

2023 2024 2025 2026 %CHANGE $ CHANGE 2024 2025 2026 
Actual Actual BUDGET BUDGET 23·24 24·25 25-26 23·24 24-25 25·26 Actual Bvdget Budget 

REVENUES 

300 SALES 1,060,969 1,128,832 1,000,000 1,150,000 6% ·11% 15% 67,853 (128.832) lS0,000 1,128,832 1,000,000 1,150,000 
302 FREE SERVICE 
310 SERVICE FEES 1,105 3,703 1,200 2.000 235% -68% 67% 2.598 (2.503) aoo 3.703 1,200 2,000 

TOTAL REVENUES 1,062,074 1,132,S36 1,001,200 1,152,000 7% ·12% 15¾ 70,462 {131,336} 150,800 1,132,535 1,001,200 1,152.000 

EXPENDITURES 

400 SALARlES 277,566 391,907 ll2,000 2"3,000 41¼ ·15¾ ·15% 114,341 159,907) (49,000} 391,907 332.,000 283,000 
455 TEMP SERVICE WAGES 70,953 6,675 35,000 49,000 -91¾ 424¾ 40¾ {64,279) 28,325 14,000 6.675 35,000 49,000 
502 PAYROLL TAX 20,431 28,780 25,560 23,000 41% ·8% -13% 8,34-8 (2.220) (3,560) 28,7SO 15,560 23,000 
503 GROUP INSURANCE 14,066 20,937 25,000 29,750 49"/4 19% 19% s.an 4,063 4,7SO 20,937 25,000 29,750 
504 PENSION EXPENSE 6,835 7.874 5,400 6,210 15'¼ ·31% 15% 1,039 (2,474) 810 7,874 5,400 6,210 
510 TRAVEL & TRAINING EXPENSE 2,612 79 200 504 ·97% lS2% 152'¼ (2,533) 121 304 79 lOO 504 
SlS. SAFETY SUPPLIES 2,853 t,750 2,432 -39"/4 39% 2,853 11,103) 682 l,853 1,750 2.432 
550 EMPLOYEE RcLATIONS 

580 UNIFORM EXPENSE (156} 2,015 3,000 4,470 -1392% 49"/t> 49% 2,171 985 1,470 l,015 3,000 4,470 
601 MATERIALS AND SUPPLIES 50,755 32,634 37,300 54,831 ·36% 14% 47¾ (!S,071) 4,616 17,531 32,6B4 37,300 54,831 
602 CHEMICALS AND SUPPLIES 4,346 1,053 10,000 10,000 -76% 850% 0% (3,293) 8,947 1,053 10,000 10,000 
608 TOOLS 545 1,344 2,500 3,100 147% 86% 28¾ 759 1,156 700 1,344 2,500 3,200 
610 TELEPHONE 3,095 3.096 0% 3.096 3,096 3,096 
519 BUILDING EXPENSE 623 798 7,000 7,COO 28% 778% 0% 17S 5,203 798 7,000 7.000 
620 UTJL!TiES 42,514 42,165 67,000 67,CCO ·1% 59¾ 0% l329) 24,815 42,lSS 67,000 67,000 
630 INSURANCI: 12,018 12,289 4,500 4,SCC 2% ~63% 0% 2n 17.789} 12,289 4,500 4,500 
540 DUES, MBRSHPS & SUBSCRIPTIONS 405 7,273 120 8,500 1696% -98% 6983% 6,868 (7,153) 8,380 7,273 120 8,500 
647 LICENSES 7.626 400 15,500 21,000 ·95% 3775% 3S¾ (7,226} 15,100 S,500 400 15,SOO 21,000 
648 IMMUNIZATIONS & PHYSICALS 696 346 400 600 -SO% 16% SO% 1350) 54 200 346 400 600 
650 REPAIRS & MAINTENANCE • VEH & EQ 21,035 17,054 20,000 23,400 ·19% 17¾ 17% (3,961) 2,946 3,400 17,0S4 20,000 23,400 
651 OPERATING EXPENSES· VEHICLES 14,007 20,829 15,000 19,200 49% -28'¼ 26¾ 6,822 (5,329) 4,200 20,829 15,000 19,:!00 
552 MANHOLE & PIPE REHAB 10,000 10,000 0% 10,000 10,000 10,000 
683 PUMP AND TANK RE?A!RS 36,958 13,433 25,000 30,000 -64% 86¾ 20% [23,519) ll,S61 5,000 13,439 25,000 30,000 
700 EQUIPMENT PURCHASES 

762 DfPRIOATION SEWER SYSTEMS 244,016 250,811 175,000 180,000 3% ·30% 3% 6,795 {75,811} 5,000 250,811 175,000 180,000 
770 DEPRECIATIONS· VEHICLES 20,267 26,867 20,362 22,360 33% ·24% 10¾ 6,600 (6,505) 1,998 26,867 20,362 22,360 
860 CONSULTJNGSERV!CES 495 2,382 1,400 1% (4951 2,382 18 2.,382 2,400 
886 INTEREST EXPENSE 

899 M!SCELLJ\NEOUS 17 (17} -
TOT AL EXPENDITURES 848,631 888,492 844,070 865,453 5% -5% 3% 39,861 144,422} 21,383 888,491.99 844,070 865,453 

519 PROPOSED SlDG EXP PURCHASES 

700 PROPOSED EQUIPMENT PURCHASES 

890 RESERVE FOR SEWER SYSTEM IMPROV 

TOTAL PROPOSED CAP & RES 

TOTAL EXPENDITURES WITH PROPOSED 848,631 888,492 844,070 865,4S3 5% -5% 3% 39,861 i.U,422) 21,383 888,492 844,070 865,453 

TOTAL SEWER DEPARTMENT 213,4A3 244,044 157,130 286,547 14% -36¾ 82% 30,601 {86,914) 129,417 244,044 157,130 286,54-7 
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City of Osc'!ola 

2026 8Ud§et 

Police Department 

I 
HISTORICAL FORECAST FORECAST TREND 

2023 2024 2025 2026 ¼CHANGE $CHANGE 2024 2025 2026 
Actual Actual BUDGET BUDGET 23-24 24-25 25-26 23-24 24-25 25-26 Actual Budget Budget 

REVENUES 

335 FINES AND FOREFE!TURES 455,177 422,824 400,000 400,000 -7% •5% 0% (32,353) (22,824) 422,824 400,000 400,000 
337 OPO RECEIPTS 2,000 62,000 3000¾ 2,000 60,000 2,000 62,000 
338 JAJL RECEIPTS 50,232 2,665 50,000 50,000 -95% 1776% 0% (47,567) 47,335 2,665 50,000 50,000 
396 GRANT INCOME B0,430 16,871 •87% (113,559) (16,871} 16,871 

TOTAL REVENUES 635,839 442,360 452,000 512,000 ·30¾ 2% 13% (193,479) 9,640 60,000 442,360 452,000 512,000 

EXPENDITURES 

400 SALARIES 1,681,035 1,833,396 2,002,500 2,332,519 9% 9"/4 16% 152,361 169,104 330,019 1,833,396 2,002,500 2,332,519 
410 SALARIES - HOLIDAY PAY 

414 SALARIES· GRANT/OPO (219,073) (135,159) (60,000) -38¼ -56% 83,914 75,159 60,000 1135,159) (60,000) 
426 AUXILIARY POLICE 1,051 2,493 2,000 2,000 137¾ -20% 0% 1,442 l493i 2,493 2,000 2,000 
502 PAYROLL TAX 122,403 135,955 160,200 186,601 11% 18% 16% 13,552 14,245 26,401 135,955 160,200 186,601 
503 GROUP INSURANCE 98,613 96,578 135,000 152,000 -21!-h 40% 20% (2,035) 38,422 27,CCO 96,578 135,000 162,000 
504 PENSION EXPENSE 202,539 229,518 215,000 230,000 13% -6% 7% 26,979 (14,518) 15.000 129,518 215,000 230,000 
510 TRAVEL & TRAINING EXPENSE 7,346 22,030 20,000 20,000 200% -9% 0% 14,684 (2,0301 22,030 20,000 20,000 
515 SAFETY SUPPLIES 1,802 387 -79% (1,4151 (387) 387 
550 EMPLOYEE RELATIONS . 
580 UNIFORM EXPENSE 18,796 32,552 20,000 20,000 73% -39% 0% 13,755 (11,552) 31,552 20,000 20,000 
581 UNIFORM LAUNDRY 448 645 44% 197 (645) 645 
601 MATERIALS AND SU?PLJES 48,536 47,314 55,000 50,000 -3% 16¾ ·9% (1,222j 7,666 (5,000) 47,314 55,000 50,000 
610 TELEPHONE 31,338 41,921 35,000 32,CCO 34% -ll¾ -9% 10,583 {G,:121} (3,000) 41,921 35,000 32,000 
619 SUILDlNG EXPENSE 2,409 1,456 250,000 75,000 -40% 17070% -70% (953) 248,544 [175,000) 1,456 250,000 75,000 
520 UTILITIES 9,261 16,921 7,500 17,000 83¾ ~56% 127% 7,660 {9,421) 9,500 16,921 7,500 17,000 
630 INSURANCE 56,172 48,432 30,000 15,000 •14% -3B% -50¾ 17,740) (Ui,<!32} (15,CCO) 48,432 30,000 15,000 
640 DUES, MBRSHPS & SUBSCRIPTIONS 16,711 155,832 110,000 110,000 833% -29% 0% 139,121 (45,832) 155,832 110,000 110,000 
648 IMMUNIZATIONS & PHYSICALS 4,431 1,949 5,000 5,000 -55% 157¾ 0'% (2,482) 3,051 1,949 5,000 5,000 
650 REPAIRS & MAINTENANCE • VEH & EQ 39.146 18,975 60,-000 22,000 -52¾ 216¼ ·63% (20,171) 41,025 (38,COO) 18,975 60,000 22,000 
651 OPERATING EXPENSES· VEHICLES 96,477 112,204 55,000 100,000 16¾ -51¾ 82¾ 15,727 (57,204) 4S,C<:G 112,204 55,000 100,000 
686 EQUIPMENT RENTAL 

700 EQUIPMENT PURCHASES 373,694 414,300 230,000 so,coo 11¾ -44¾ -78% 40,606 (184,300} (1&0,000) 414,300 230,000 50,000 
890 GRANT EXPENSE 

860 Consulting Services 30,000 30,000 
899 MISCELLANEOUS 

TOTAL EXPENO!TURES 2,593,135 3,077,699 3,362,200 3,429,120 19°<. 9% 2% 484,564 284,501 65,920 3,077,699 3,362.200 3,429,120 

619 PROPOSED BLOG EXP PURCHASES 

700 PROPOSED EQUIPMENT PURCHASES 

ago RESERVE ALLOCATION 

TOTAL PROPOSED CAP & RES 

TOTAL EXPENDITURES WITH PROPOSED 2,593,135 3,077,699 3,362,200 3,429,120 19% 9% 2% 484,564 284,501 66,920 3,077,699 3,362,200 3,429,120 

TOTAL POUCE DEPARTMENT (1,9S7,296) (2,635,339) (2,910,200) 12,917,120) 35% 10¼ 0% (678,043) (274,861) (6,920) (2,63S,339) {2,910.200) (2,917,120} 

~J~t{~~ / if (_ \)VJ '. ( 
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City of Osceola 
2026 Budget 

Fire Department 

I 
HISTORICAL FORECASi FORECAST TREND 

2023 2024 )025 2026 ¼ CHANGE $ CHANGE 2024 2025 2026 
Actual Actual BUDGET BUDGET 23-24 24-25 25-26 23-24 24-25 25-26 Actual Budget Budget 

REVENUES 

380 CONTRACT TRAINING RECEIPTS 45,825 54,158 18% B,332 (54,158) 54,158 
396 GRANT INCOME 155,000 185,066 50,000 50,000 19% -73% 0% 30,066 1135,066) 1"5,066 50,000 50,000 

TOTAL RtVENU ES 200,826 239.224 50,000 50,000 19% ~79¾ O'¼ 38,398 {189,224) 239,224 50,000 50,000 

EXPENDITURES 

400 SALARIES 970,534 1,060,621 965,000 1,029,576 9% -9% 7% 89,987 {95,621) 64,575 1,060,521 965,0CO 1,029,576 
410 SALARIES -HOLIDAY PAY 

427 FIRE SCRIPT-REDEEMED 16,98S 31,159 16,COO 20,000 8>% -49% 25% 14,174 {15,159) 4,000 31,159 16,000 10,000 
502 PAYROLL TAX 16,997 17,667 lS,000 18,000 4% -15% 20% 670 (2,667) 3,000 17,667 15,000 18,000 
503 GROUP INSURANCE S2,911 51,984 72.000 73,000 -2% 39% 1% (927) 20,016 1,000 51,984 72,000 73,000 
504 PENSION EXPENSE 140,599 158,348 135,000 135,000 13% -15% 0% 17,749 (23,348) 158,348 135,000 135,000 
510 TRAVEL & TRAINING EXPENSE 2,205 2,575 6,000 8,000 17% 133% 33¾ 370 3,425 1,000 2,575 6,000 8,000 
515 SAFETY SUPPLIES 1,076 455 1,500 1,500 -58% 230% 0% (621) 1,045 455 1,500 1,500 
550 EMPLOYEE RELATIONS 

580 UNIFORM EXPENSE 7,684 8,916 8,500 9,000 16% -5% 6% 1,232 (416) 500 8,916 8,500 9,000 
581 UNIFORM LAUNDRY 

601 MATERIALS AND SUPPLIES 46,233 50.130 32,000 50,000 8% ·36% 56% 3,897 (18,130) 18,000 50,130 32,000 S0,000 
610 TELEPHONE 8,331 14,137 10,000 10,000 70¾ -29% 0% 5,806 (4,137) 14,137 10,000 10,000 
619 BUILDING EXPENSE 18,645 12,145 21,500 24,000 -35% 77% 12% (6,500) 9,355 2,500 12,145 21,500 24,000 
620 UTILITIES 12,722 12,251 18,000 20,000 -4% 47% 11% (471) 5,749 2,000 12,251 18,000 20,000 
630 INSURANCE Sl,437 31,095 50,000 50,000 -40% 61% 0% (20,3421 18,905 31,095 50,000 so.coo 
640 DUES, MBRSHPS & SUBSCRIPTIONS 300 507 1,000 1,SOO 69% 97¾ 50¾ 207 493 500 507 1,000 1,SOO 
647 LICENSES 52 {521 
648, IMMUNIZATIONS & PHYSICALS 1,553 2,169 2,000 2,500 39% -8% 25% 611 (169) 500 2,169 2,000 2,SOO 
650 REPAIRS & MAINTENANCE - VEH & EQ 25,Hl 20,570 22,000 25,000 -18% 6% 14% {4,541) 1,330 3,000 20,670 22,000 25,000 
651 OPERATING EXPENSES - VEHICLES 20,401 20,85.5 20,000 22,000 2¼ •4% 10% 454 {8551 2,000 20,BSS 20,000 22,000 
636 EQUl?MENTRENTAL 19,920 13,617 12,000 14,000 -31¾ -12% 17% (6,183) 11,637) 2,000 13,637 12.000 14,000 
700 EQUIPMENT PURCHASES 167,080 213.436 44.000 28% -79¾ 46,356 1169,4361 (44,000) 213,436 44,000 
89G GRANT EXPENSE 

895 CAPITAL LEASE PAYMENTS 

899 MISCELLANEOUS 

TOTAL EXPENOITURES l,SB0,881 1,722,157 1,451,500 1,513,076 9% -16% 4% 141,875 {271,ZS7) 61,576 1,722,757 1,451,500 1,513,076 

619 PROPOSED BLDG EXP PURCHASES 

700 PROPOSED EQUIPMENT PURCHASES 

890 RESERVE ALLOCATION 

TOTAL PROPOSED CAP & RES 

TOTAL EXPENDITURES WITH PROPOSED 1,580,881 1.722,757 1,45),500 1,513,076 9% -16% 4% )41,876 (271,257) 61,576 1,722,757 1,451,500 1,513,076 

TOTAL FIRE DEPARTMENT {1,380,055) {1,483.533) {1,401,500) {1,463,076) 7% -6% 4% {103,478) 82,033 (61,576) {1,483,533) {1,401,500) (l,46'!,076) 
Equipment purchases include turnoutg.ear, fire hose, new turnouts, paint and euqipment requested by chief. 



Ctty of 0$Ceo!a 

2026 Budget 

Parks and Hec~eation Department 

! 
HISTORICAL FORECAST FOR£CAST TREND I 

2023 2024 202S 2026 % CHANGE S C:HANGE I 2024 202Sc 2026 
Actual Actual BUDGET BUDGET 23-24 24-25 25-26 23·24 24-25 25·26 Actual Budget Budget 

REVENUES 

350 ADMISSION FEES 185,007 200,863 130,000 130,CC0 9% -35% 0¾ 15,856 {70,8631 200,863 130,000 130,000 
396 GRANT INCOME 75,000 75,000 (75,0G0) 75,000 

TOTAL REVENUES 185,007 275,863 130,000 !30,0CO 49% -5'.3% 0¾ 90,856 {14S,863\ 275,863 130,000 130,000 

EXPENDITURES 

400 SALAglES 386,157 408,310 384,030 459,000 6% -6% 20% 22,153 (24,2801 74,970 408,310 384,030 459,000 
435 SUMMER WORKERS 37,800 17,500 -54¾ 3),800 {20,300) 37,800 1),500 
455 TEMP SERVICE WAGES 42,720 56,720 27,300 27,300 33% -51% 0% 14,000 (29,420) 56,720 27,300 27,300 
502 PAYROLL TAX 27,960 29,572 30,722 36,720 6% 4¼ 20% 1,611 1,150 5,998 29,572 30,712 36,720 
503 GROUP INSURANCE 28,931 30,197 30,000 55,000 4% -1% 83% 1,266 [1971 25,000 30,197 30,000 SS,000 
504 PENSION EXPENSE 6,175 6,993 5,S00 5,000 11% -11% ·9% 718 {1,493) (SOD) 6,993 5,500 S,000 
510 TRAVEL & TRAINING EXPENSE 270 2,000 2,000 0% {270) 2,000 2,0GO 2,000 
515 SAFETY SUPPLIES 1,935 2,572 3,500 3,000 Jl% 36% -14% 637 928 (500) 2,572 3,500 3,000 
550 EMPLOYEE RELATIONS 

580 UNIFORM EXPENSE 

601 MATERIALS AND SUPPLIES 116,152 113,884 88,000 88,000 -2% -23¾ 0% (2,168) (25,884) 113,884 88,000 88,000 
510 TELEPHONE 2,900 3,517 5,000 6,000 l1% 41% 20% 617 1,483 1,000 ),517 5,000 6,000 
619: BUILDING EXPENSE 31,744 29,185 25,000 -8% (2,559) (29,185) 25,000 29,185 25,000 
520 lJTIUn£S 27,838 29,566 35,000 35,000 6% 18% 0% 1,728 5,434 n.566 35,000 35,000 
530 INSURANCE 22,369 2l,967 7,500 7,500 -1% -55% 0% (402) {14,467) 21,967 7,500 7,500 
&40 DUES, M8RSHPS & SUBSCRIPTIONS 914 340 2,000 2,000 -63% 488¾ 0% {574) 1,660 340 2,000 2,000 
645 ADV, PROMOTIONS & DONATIONS 17,718 20,000 19,020 11~!. ·5% 17,718 2,282 (980) 17,718 20.000 19.020 1 irewofks 
647 LICENSES 75 29 2,000 2,000 ·61% 6757% 0¾ (46) 1,971 29 2,000 2,000 
648 IMMUNIZATIONS & PHYS.ICALS 281 128 500 500 -54% 2'91¾- O¾ (1531 372 128 500 500 
650 REPAIRS & MAINTENANCE - VEH & Ea 9,930 11.296 ll,000 13,000 14% 15% 0% 1,366 1,704 11,296 I.3,000 13,000 
651 OPERATING EXPENSES VEHICi.£5 11,231 11,762 20,000 7,500 5% 7()% 63% 53[ B,238 {ll,500) 11,762 20,000 7,500 
686 EQUIPMENT RENTAL 249 (249) 
700 EQUIPMEN'f PURCHASES 14,102 .83,817 75,000 75.000 ,, 49.::% -11% 0% 69,715 (B,8L7) 83,817 75,000 75,000 
725 ATHLETIC EQUIPMENT 44,818 70,119 40,000 55,000 56% ~43¾ 38¾ 25,301 (30,119) 15,000 70,119 40,000 55,000 
890 GRANT EXPENSE 

-, bi 
895 CAPITALLEASE PAYMENTS 26,623 22,372 30,000 40,000 ·l6¾ 34% 33% {4,251) 7,628 10,000 17,372 30,000 40,000 
899 MISCELLANEOUS 

TOTAL EXPENDITURES 803,474 950,064 858,852 981,040 18% -!O¾ 14% 146,590 {91,212) 122,188 950064 858,852 981,040 

619 PROPOSED BLOG Exe PURCHASES 

700 PROPOSEO EQUIPMENT PURCKASES 

890 RESERVE ALLOCATION 

TOTAL PROPOSED CAP & RES 

TOTAL EXPENDITURES WITH PROPOSfD 803,474 950,064 858,852 981,040 18% -10% 14% 146,590 {91.212) [12,188 950,064 858,857 981,040 

TOTAL PARKS ANO RECREATION DEPARTMENT (618,467) {674,201\ {728,852) (851,040) 9% 8% 17% {55,734) (54,6511 {122,188 l I (674,201) (728,8S21 {851,0401 

1r 



City of Osceola 
2026 Budget 

Municipal Court Department 

I 
HISTORICAL FORECAST FORECAST TREND 

2023 2024 2025 2026 % CHANGE $ CHANGE 2024 2025 2026 

Actual Actual BUDGET BUDGET 23-24 24-25 25-26 B-24 24-25 25-26 Actual Budget Budget 

EXPENDITURES 

403 OTHER ADMIN SALARIES 

421 JUDGE'S SALARY 29,325 29,325 30,000 30,000 0% 2% 0% 675 29,325 30,000 30,000 

422 CLERK'S SALARY 110,266 111,492 119,GOO 120,000 1% 7% 1% 1,226 7,508 1,000 111.492 119,000 120,000 

550 PART TIME CLERK 

502 PAYROLL TAX 8,289 8,386 11,600 11,600 1% 38% 0% 97 3,214 8,386 11,600 11,600 

503 GROUP INSURANCE 3,917 5,825 5,000 18,000 49% ·14¾ 260% 1,908 (825) 13,000 5,825 5,000 18,000 

504 PENSION EXPENSE 7,000 7,000 0% 7,000 7,000 7,000 

506 CITY POLICE PENSION fUND 

510 TRAVEL & TRAINING EXPENSE 1,175 3,692 2,500 2,500 214% ·32% 0% 2,517 11,192) 3,692 2,500 2,500 

550 EMPLOYEE RELATIONS 

580 UNIFORM EXPENSE 

601 MATERIALS AND SUPPLIES 1,900 4,685 5,000 5,000 147% 7% 0% 2,785 315 4,685 5,000 5,000 

610 TELEPHONE 

619 BUILDING EXPENSE 

620 UTILITIES 

630 INSURANCE 

640 DUES, MBRSHPS & SUBSCRIPTIONS 150 675 500 500 350% ·26% 0% 525 (175) 675 500 500 

648 IMMUNIZATIONS & PHYSICALS 109 (109) 

650 REPAIRS & MAINTVEH & EQUIP -
899 MISCELLANEOUS {COUNTY REIMB) (3,8401 (89,232) (62,5001 162,5001 2224% ·30% 0% (85,392} 26,732 189,232) (62,5001 (62,SOO) 

TOTAL EXPENDITURES 151,291 7418-48 118,100 132,100 -51% 58% 12% 176,443) 43,252 14,000 74,848 118,100 132,100 

619 PROPOSED BLOG (XP PURCHASES 

700 PROPOSED EQUIPMENT PURCHASES 

890 RE5ERVc ALLOCATION 

TOTAL PROPOSED CAP & RES 

TOTAL EXPENDITURES WITH PROPOSED 151,291 74,848 118,100 132,100 -51¾ 58% 12% (76,443) 43,252 14,000 74,848 118,100 132,100 

TOTAL MUNICIPAL COURT (151,2911 (74,848) [118,1001 (132,1001 -51¾ 58% 12% 76,443 143,252) (14,0001 (74,848) (118,100) (132,100) 



Cty of Owiola ! 
2076 8l.'.dget l 
la1l Department 

I 
HISTORICAL roRECASl f'.ORECAST TREND 

2023 2024 202.~ 2026 '½CHANGE $ CH,\NGE 2024 202S 2026 

Actual Actual BUDGET 8tJDGET 23-24 24-25 2,-26 23-]4 24-lo 25-26 Actual Sudijet Bude.et 

EXPENDITURES 

400 SAtARIES 1'33,580 2/8,7/3 332,S00 313,519 44% 1~, -6~6 85,133 53,777 {18,982) 278,773 .331,500 313,519 

,no SALARIES. HOUDAY PAY 

455 TEMP WAGES 122,060 Bl.289 50,000 SO.DOD 81,289 50,000 50,000 

502 PAYROLL TN< 13,879 20,897 26,600 25,081 $1% 27% -&% 7,018 5,7()3 (l,ll9) 20,897 ]6,600 2>,081 

503- Gf\OUP INSURANCE 33,083 46,820 15,000 63,000 42¼ -68% 320% 13,737 (31,820) 48,000 46,820 11,000 63,000 

504 PtNSiON EXPENSE 2,365 2,512 1,250 1,250 6¼ -50% 0% 147 11,262} 2,512 1,250 1,250 

510 TRAVEL & TRAINING 1,367 3,383 5,000 5,000 1470.< 4B% 0¾ 2,015 l,617 3,383 5,000 s,oco 
550 EMPLOYEE: RELATIONS 

580 UNIFORM EXPENSE A,396 S,000 5,000 14% 0% 4,396 604 4,396 5,000 5,000 

581 UNlrORM LAUNDRY 

601 MATERIALS AND SUPPUfS 92,702 19,650 125,000 J0.000 -79% S36% -76'¾ (73,052) 105,350 (95,0COJ 19,650 125,000 30,000 

610 TELEPHONE 

619 BUILDING EXPENSE 7,3B7 20,369 33,000 50,000 176% 6.2% S2¾ 11,982 !2,631 17,000 20,369 33,000 50,CCO 

520 UTILITIES 7,591 lJ,911 20.800 10,800 BJ¾ 49'% O¾ 6,3]6 6,883 13,917 20,800 20,800 

630 INSUR;ANCE 178 43 200 200 -76% 365% O¾ (13S) 1S7 43 200 200 

648 !MMUNiZA HONS & PHYSICALS 2,537 2,930 l.000 1,000 3% -66% 0% 93 \1.930) 2,030 l,000 1,000 

5,50 flEPAIFIS & MAINTENANG. • VEH & t.Q 3/8 1,300 244¾ 922 (1,300) 1,300 

GSS lAll MAfNTENANCf FUND 41,129 26,230 35,000 35,000 -36% 31% 0% (14,899) 8,770 16,230 35,000 3S,000 

656 JAIL FOOD E'XPENSE 97,319 135,000 ns.ooo 39¾ 0~6 37,681 97,319 135,000 135,000 

6.59 INMATE MEDICAL 101 5,7-GO 2sn 150 5603% -96¾ 0% S,6S9 (5,510) 5,760 250 ,so 
586 EQUIPMENfR.E:NT.-'L l,'3'31 1,991 (1,991) 1,991 

7CO E.QUIPMEN f PURCHASES 133,942 U:!,S42 (133,1142) 133,941 

TOTAL EXPENOITUil.£5 518,6)7 761,521 785,600 735,100 47% 3% 6% 242,88A ]4,079 {5.0,500) 761,521 785,600 73S, 100 

519 PROPOSED SLOG ,XP ?URCHASES 

700- PROPOSED .EQUIPMENl PURCHASES 

8SO RE5ERVf ALLOCATION I 

TOTAL PROPOSED CAP & RES 

TOT Al EXPENDITURES WI TH PROPOSED 518,637 761,521 785.,6CC 735,100 47¾ 3'½ -6% 242,884 24,0)9 (50,500) 761,521 785,600 735,100 

I I 
fOTALJAIL DEPAR !MENT (51B,637) I ()61,:S21}! (785,600) (735,10D1 41% 3% -6% {242,884) (24.079} 50,500 (161,521) (785,600} (135,100} 



City of Osceola: 

2026 Budget 

Ga!( Cour!ie Department 

I 
HISTCRlCAL 

2023 2024 

Am.Jal Actual 

REVENUES 

360 GOLF COURSE MEMBERSHlP FEES 35,150 37,560 

362 GREEN FEES 

364 CART SHED RENTALS 7,595 7,420 

365 PRO SHOP SALES 

385 SALE OF EQUIPMENT 

395 MISCELLANEOUS 

TOTAL REVENUES 42,745 44,980 

EXPENDITURES 

400 SALARIES 65,986 143,207 

455 TEMP SERVICE WAGES 77,980 39,502 

502 PAYROLL TAX 4,911 10,664 

503 GROUP INSURANCE 3,797 5,127 

504 ?ENSIOrl EXPENSE 2,901 3,020 
51{} TRAVEL & TRAINING 

515 SAFETY SUPPLIES 395 

550 EMPLOYEE RELATIONS 

580 UNIFORM EXPENSE 

601 MATERIALS ANO SUPPLIES 45,700 39,038 

610 TELEPHONE 2,973 1,512 

612 COST OF GOODS· PRO SHOP 

619 BU!LDING EXPENSE 3,710 2,810 

520 UTILITIES 6,148 5,558 
625 RENT 

630 INSURANCE 6,589 3,210 

6,Q DUES, MBRSHPS & SUBSCRIPTIONS 306 248 

645 ADV, PROMOTIONS & DONATIONS 

6<18 IMMUNIZATIONS & PHYSICALS 

cSO REPAIRS & MAINTENANCE· VEH & EQ 15,396 19,058 

65-1 OPERATING EXPENSES~ VEHICLES 10,784 8,469 

686 EQUIPMENT RENTAL 19,719 

700 EQUIPMENT PURCHASES 

895 CAPITAL LEASE PAYMENTS 21,767 

TOTAL EXPENDITURES 266,900 305,684 

619 Pi\OPOSEO SLOG EXP PURCHASES 

700 PROPOSED EQUIPMENT PURCHASES 

890 RESERVE ALLOCATION 

TOTAL PROPOSED CAP & RES 

TOTAL EXPENDITURES WITH ?ROPOSED 266,900 305,684 

TOTAL GOLF COURSE FUND i224,!55) 1260,7041 

FORECAST 

2025 

BUDGET 

45,000 

815 

8,500 

1,150 

55,465 

190,000 

40,000 

15,200 

!0,000 

3,270 

soo 

2,000 

50,000 

2,500 

5,700 

6,000 

15,COC 

10,000 

500 

15,000 

25,000 

390,670 

390,670 

1335,205! 

FORECAST 

2026 '½CHANGE 
BUDGET 23-24 24-25 

45,000 7% 20% 

BLS 

8,500 ·2'½ 15% 

30,000 

64,315 5% 23% 

198,000 117% 33% 

50,000 -49% 1% 

15,840 117% 43% 

12,000 61¾ 63¾ 

3,270 4¾ 8% 

1,000 27% 

2,000 

35,000 -15% 28% 

2,500 -49% 65% 

25,00-0 

-24% 

5,700 8% ·14% 

l,500 -51% 87% 

-19¾ 

15,000 24% ·21¾ 
10,000 -21% 18% 

500 

70,000 i,. 15% 

449,310 15% 28% 

-149,310 15% 28% 

1364,995) 16% 29% 

' \A.._ 

~"7 
~;;i~ 

TREND 

5 CHANGE 2024 2025 2026 
2S-2.6 23-24 24-25 25-26 Actual 8udg:.?t Budget 

0'% 2,410 7,440 37,560 45,000 45,000 
0% 815 815 815 
0% (175i 1,080 7,420 8,500 8,500 

2509% 1,150 28,850 1,150 30,000 

52% 2,235 10,485 28,850 44,980 55,465 84,315 

4% 77,221 46,733 8,000 143,207 190,000 198,000 
25% \38,47&} 498 10,000 39,S02 4-0,000 S0,000 
4% 5,753 4,536 640 10,664 15,200 15,840 

20% 2,330 3,.873 2,000 6,127 10,000 !2,000 
0% 119 250 3,020 3,270 3,270 

100% 395 !OS 500 395 500 1,000 

0% 2,000 2,000 2,000 
-30% 16,6621 10,962 (15,000) 39,038 50,000 35,000 
0% (1,461) 988 1,512 2,500 2,500 

25,0CO 25,000 
(900} (2,810) 2,810 

0% 510 {958) 6,658 5,700 5,700 

•42% (3,379) 2)90 {2.500) 3,210 5,000 3,500 
(S8} {248} 248 

0% 3,662 (4,058) 19,058 15,000 15,000 
0% 12,316) 1,532 8,468 10,000 10,000 
0% (19,719) soo 500 500 

15,000 {15,000) 15,000 
180% 21,767 3,233 45,000 21,767 25,000 70,000 
15% 38,784 84,986 58,640 305,684 390,670 449,310 

15% 38,1S4 84,986 58,64-0 305,684 390,670 449,310 

9% {36.5491 174,501) 129,790) (260,704) (335,205) 1364,935) 



City of Osceola 

2026 Budget 

Animal Control Department 

I 
HISTORICAL FORECAST FORECAST TREND 

2023 2024 2025 2026 %CHANGE SCHANGE 2024 2025 2026 
Actual Actual BUDGET BUDGET 23-24 24-25 25-25 23-24 24-25 25-26 Actual Budget Budget 

REVENUES 

340 ANIMAL SHELTER RECEIPTS 816 945 ].500 1.500 16% 59% O¾ 129 555 945 1,500 1,500 
396 GRANT INCOME 

TOTAL REVENUES 816 945 1,500 1,500 16% 59% 0% 129 555 945 1,500 1,500 

EXPENDITURES 

400 SALARIES 75,997 89,530 150,000 100,COC 18% 68% ·33% 13,533 60,470 150,000) 89,530 150,000 100,000 
455 TEMP SERVICE WAGES 17,R70 14,346 15,000 25,000 -20% 5% 67% l3,'>14) 654 10,000 14,346 15,000 25,000 
502 PAYROLL TAX 5,710 5,696 12,000 8,000 17% 79% -33% 986 5,304 {4,000) 6,696 12,000 8,000 
503 GROUP INSURANCE 3,775 5,975 6,000 6,000 58% 0% 0% 2,200 25 5,975 6,000 6,000 
504 PENSION EXPENSE 1.365 1,427 2,250 1,500 5% 58% -33% 62 823 (750) 1,427 2,250 1,500 
510 TRAVEL & TRAINING EXPENSE 62 1,000 1,000 0% (62) l,000 l,000 1,000 
515 SAFETY SUPPLIES 500 500 0% 500 500 500 
550 EMPLOYEE RELATIONS 

580 UNIFORM EXPENSE 516 3,000 1,000 -67% (516) 3,000 {2,000) 3,000 1,000 
601 MATERIALS AND SUPPLIES 24,172 29,217 25,000 30,00ct 21% wl4'¾ 20¾ 5,045 {4,217) 5,000 29,217 25,000 30,000 
610 TELEPHONE 3,115 2,053 4,000 1,000 w36% 95% -75% {1,162) 1,947 {3,000) 1,053 4,000 1,000 
611 VETBillS 7,322 2,022 7,SOO 3,000 -72% 271% w60% {5,300) S,478 {4,5001 2,022 7,500 3,000 
619 BUILDING EXPENSE 5,823 5,197 650,000 50,000 -11% 12407% -92% (626) 644,803 {600,000) 5,197 650,000 50,000 
620 UTILITIES 3,447 3,161 3,600 3,500 -8% 14% 0% l286) 439 3,161 3,600 3,600 
630 INSURANCE 1,981 2,273 1,600 1,600 15% -30% 0% 292 (673) 2,273 1,600 1,60.D 
640 DUES, MBRSHPS & SUBSCRIPTIONS 99 104 500 500 5¾ 381% 0% 5 395 104 500 500 
645 ADV, PROMOTIONS & DONATIONS 

648 IMMUNIZATIONS & PHYSICALS 54 32 250 250 -50% 581% 0% (32) 213 32 250 250 
650 REPAIRS & MAINTENANCE - VEH & EQ 1,673 322 soc 500 -81% 55% 0% i!,351} 178 322 500 500 
651 OPERA TING EXPENSES - VEHICLES 3,018 1,968 2,500 2,500 -35% 27% 0% {1,050) 532 1,968 2,500 2,500 
700 EQUIPMENT PURCHASES 32,714 4,814 2,000 2,000 ·85~-ii -58% 0% (27,900} (2,814) 4,814 2,000 2,000 
840 Dispo:,al 

TOTAL EXPENDITURES 188,823 J6g,137 887,200 237,950 -10% 425% -73% (19,686} 718,063 (649,250} 169,137 887,200 237,950 

619 PROPOSED BLDG EXP PURCHASES 

700 PROPOSED EQUIPMENT PURCHASES -
89() RESERVE ALLOCATION 

TOTAL PROPOSED CA? & RES 

TOTAL EXPENDITURES WITH PROPOSED 188,823 169,137 887,200 237,950 ·10% 425½ -73% (19,686} 718,063 {649,250) 169,137 887,200 237,950 

TOTAL ANIMAL CONTROL FUND (1s;oo11 {168,192} (885,7001 (236,4501 -11% 427% -73% 19,815 {717,508} 649,250 - (168,192} (885,700) {236,450) ----



Ci:y cf Ou:eol;i 

1026 Smfget 

SLree-1 Oeoartmern 

I 
Hl5TOAKAL FORECAST FORECAST Tfi(ND 

i 202.3 2024 1025 2026 %.CHAN.GE. $ CHANG£ 20H 202s 2026 
Ac:ual Ac~ual !lUDGET BUDGET 23·24 24·25 25-26 23-24 2,L!S 25-26 Attu;,f 81.1dr,e1 Budg(11 

R.!:VtNU~S 

312 O(BRIS REMOVAL U56 l,155 5.000 Ul~-t 1,793 (],;55) s,oco ),155 5,000 
)S'i 'iAl£S OF EQUIPMENT 
386 STREET REVENUE TUA.NBACK Sl!:R,4 71 sn,s.12 600,000. 600,000 ·3% S:·'.: o:~ I14,f:129) 26.J~fl 57].&.:2 600,000 600,000 
187 MJLLAGf fAA AllOCA"TI0:11 162,502 16.,580 1G4,58C l% 2.07!1 {I6-l,S80) 164,580 l64,S-80 J64SRO 
39U !NTEil.E5T INCOME '" ll:l 250 250 -2.2% 9~ o~; (641 H 129 Z~G JSQ 
195 ,\11SCEllANEOUS 1,6 1,098 100,000 2SA~> 1s11s~; 8!2 193,901 {1CO,OCO) 1.09B 200,0CO 0 

T07'AL R£Vl;NUfS 752,908 742,704 S00,2SO 769,830 -1% 8'½ ~% 110,104) 57,S~G {]0.420! 7t.2',704 600,250 769,810 

EXP(NDl1'UR(S 

.t~o SALARY. rNG!NErn 

41:1 WAGES· STREET £MPLOYEES 404,668 3119,119- 4:Jol,O:lC ~00.000 -!½ 3',!i Q<;!, l1S,54'll 10,881 B9,ll9 J00,000 <100,000 
45:i T£:\AP SERVICE WAGES 3:5,458 l4S.D3] 15,GOO l!(J,000 52% -18% "' 49.57!t (70,033} iOCO 1-<!:J,:ll] 75,000 !10,000 
soi ?AACLL TAX 2:9,69.2: 111.ll? 12,0:<l Jl,000 -3½ 11% O'S {965) 3,171 n.n7 32.000 12,000 
503 GROUP fNSURANCE 28,;iS:3 31,650 -10,JOO 'i'i..000 \&'½ 19% 38% $,09~ 6,3SO l:i,OCO 33,650 :o.ooo SS,000 
504 ?E.NSION E.X?tNSf 2,HO l,H& 7500 7.500 ·31% 388~" O"l\. 1704) 5.9~ !,536 7,500 7,500 
510 TRAVEL & TRAINING 0::PEt\S-E ,01 1,300 1.0.10 J,000 62% -B~, 100% "' (3001 1,000 1,300 1,000 2,000 
515 SAFffi SUPPLIES 2,112 1,161 2,500 l,000 40% 91!'½ .;?.O"Ai (851) 1,219 f5COJ tzGl 1,500 2,000 
ssa f:MPLOVEE RELATIONS 

58\1 UNIFORM [XP€.NSE 13,601 lS,.Ua. 3.200 5,000 ~ ll% 79% 56'1, 1,7!7 (1',l!Bi 1,SCO 15,31a l,200 5,000 
601 MATERIALS ANO SUPPllfS 18,70G l!i,166 J0,000 22.<iOO 40% -1.:•,:, lO'r. 7,560 (6,i66J 1,00C 26,'.2:i6 20,000 n.ooo 
610 TCUPHON£ ~.108 J,751 7/100 7,000 J6% ~7•,;, 0% 544 2,148 4,75] 7,000 7,000 
5L'! 6UfLOINGEXPENSE 7,445 l,390 iO,O:X 10,000 ·S-1¾ 195¾ O'S /4,0551 6,6l0 3,190 10,000 10,000 
620 UTtUTIE5 S,7•11 11,3!17 5,0..."IO S,000 lO½ ·':.6% "" 2.5.'.IG {6,)87) ll,]87 5.000 S,000 
630 iNSURANCf; 25.&47 12,347 ]!J,0:-..0 10,000 ·52% 6;;~,.; ""' (lJ,3001 '1,653 12.3~ J :m,ooo 20,000 
fi-;0 DUES, MBRSHl''i & SU8SCRl?'T/0NS 201 2'36 ,so 250 48% 16% °"; 9) (46) 198 ,SQ JSO 
61::'. ADV, FRQJ\,IOT!ONS &. DONATIONS 

&47 UCENSE'i " 234 875% HO {134) "' 648 IMMUNIZATIONS & PHYSICALS- 918 ii66 J.,VOO 1,000 -18% so•~ 0% [262! 334 '66 1,000 1,000 
65:'.t 11:EPAIRS & MAINTCNANCE - VE'H EQ 31,942 S<!_A70 61>,COO w,noo J4¾ 10"/4 O¾ l6,52B. 5,530 s..:.,410 60.000 60,000 
GSl OPERATING EX,?:;!\JSES - VEHICLES 87.351) €V2? SS,O"..,O 5'>,000 21% ·20% 9% {18,6301 f13.n.si S.,00() 5.S,129 55,000 50,000 
6,86 EQUIPMENT ;i:£1\TAL 

700 EQUIPMENT PURCliAS[') 130,54] S&,881J 10.J-,3,J ]0,000 -16~<> -79% 0% {33,6531 (76,8.89) %,859 zo.ooa ]0,000 
75-0 ASPHALT l.SOC 2,500 ~-.. z.soo z,soo 2,SOO 
75.l GRAVH 385 i,!JJO 1,00.J 0% ()851 I,:xlO 1,000 1,000 
751 CULVERTS & DRAINS, !:TC. 4J-.l6 LSOO 10.000 I,., -6<1~,{, S67½ 4,J.t6 12.646) a.soo .:.:~6 1.s.00 10,000 
151 STREET fl.E?AIR • CONTRACT 11Vi30 4-2,318 .:oo,aoo 300.00iJ i, 62'½ 832~~ -1S% {GIJ.'112) 357,082 (J00,000! ,1;;!,318 ,1.(10,QOO 300,000 
'JSS 5TRHT PAINTING 500 500 0% soo SOQ 500 
JS& SIGNS 1,5.38 lO)JOO 20,000 1no~ 0% 1,538 lS,462 l.Sl6 20,000 10,000 
840 DVW.PlNG • DISPOSAL O9,0S.2 ]4J.875. 65,JOO 65,000 4% -:il% Qo/, !i,823 /79,875) :4.1,875 65.000 65,000 
!395 CAPITAL LEASE PAYMENTS 48,Jn 43/)72 0% .G.8,972 t8,972 4-!i,172 
s-95 M!SCfllANEOUS 6:!0 5,800 ll.0.0::,0 !135% :%9% S.180 114,200 C!.20,000) s.eoo 120,000 0 

TOTAi. EXPtNDl1'URES 1,151,GEl 1.09~,643' l_-!:?5.971 1.}35,72'.! -5% lO'.'O ·U% (57,011) H4,113 {:U.700! 1,M4,6-:9 1.-UB:'JD LB6.722 

6H p_qoposrn 8lDG £XP ?\JRC!-IASES 

700 ,'I\QPOSEO EQUJPM~NT PURCHA5i:S 

~'JO f\ESERVE AL~OCATION 

TOTAL PROPOSE.□ CAP Si R"E5. 

lOTAL EX?ENDITURE.SWITH ?ROPOSEO 1,1Sl,6fi1 l,C-3,91] 1,236.722 -5% 3D-',~ ·B½ {Si,012! 31.4,273 (!82,1001 :,:>3J.6.l.5 1.Jl8.92:! 1.B6,7U 

70:'AL STA(CT FUNO _{~9S,7S!) \610.6711 /466,8~2) ·12% no,; -25"/4 --lG,808 {2G6,127) l51.7~0 !351,i!~Sl (618.6/2) _{466,892) 



City of Osceola 

2026 Budget 

Sanitation Department 

I 
HISTORICAL FORECAST FORECAST TREND 

2023 2024 2025 2026 0/4 CHANGE SCHANGE 2024 2025 2026 
A,tual Actual 3UDGET BUDGET 23-24 24-25 25-26 23-24 24-25 25-26 Actual Budget Budget 

REVENUES 

300 SALES 878,203 899,194 875,000 900,000 2% -3% 3% 20,991 (24,194) 25,000 899,194 875,000 900,000 
322 DEBRIS REMOVAL 100 1,708 1608¾ 1.608 11,708) 1,708 0 
390 INTEREST INCOME 91 55 so 50 -40% -9% O¾ (36) (5) 5S 50 50 
390 MISCELLANEOUS 2,976 (2,976) 

TOTAL REVENUES 881,370 900,957 87S,OSO 900,050 2% -3¼ 3% 19,587 (2S,907) lS,000 900,957 875,050 900,050 

EXPENDITURES 

450 SALARY SUPERVISOR 
0 

451 WAGES· GARBAGE COLLECTIONS 322,401 354,325 360,000 390,000 10¼ 2¾ 8% 31,924 5,675 30,000 354,325 360,000 390,000 
45S TEMP SERVICE WAGES 57,905 144,826 75,000 80,000 113¾ -48% 7% 76,921 (69,826) S,000 144,826 75,000 80,000 
501 PAYROLL TAX 23,792 26,119 28,800 31,200 10% 10¾ 8% 2,327 2,681 2,400 25,119 28,800 31,200 
503 GROUP INSURANCE 25,218 28,926 35,000 40,000 15% 21½ 14% 3,708 6,074 5,000 28,926 35,0CO 40,000 
S04 PENSION EXPENSE 11.452 11,910 10,500 10,500 4% ·17¾ 0% 458 (1,410) 11,910 10.500 10.500 
510 TRAVEL & TRAINING EXPENSE 560 886 750 1,500 58'• -15% lOO"-~ 326 (136) 750 885 750 1,500 
51S SAFETY SUPPLIES 721 117 S,000 5,000 •84¾ 4174% 0% (604) 4,883 117 5,000 5,000 
550 EMPLOYEE RELATIONS 

580 UNIFORM EXPENSE l0,91& 16,213 5,000 5,000 II 48% -69% 0% 5,295 (11,213) 16,213 5,000 5,000 
601 MATERIALS ANO SUPPLIES 13,859 16,391 20,000 22,000 18% 22% 10% 2,532 l,609 2,000 16,391 20,000 22,000 
610 TELEPHONE 1.804 978 4,500 4,500 -46% 350% 0% (826) 3,522 978 4,500 4,500 
619 BUILDING EXPENSE 2,502 4,698 4,000 4,000 88% -15¾ 0% 2,196 (698) 4,698 4,000 4,000 
620 UTILITIES 1,837 2,09.5 2,500 2,500 14¾ 19,S 0% 253 405 2,095 2,500 2,500 
630 INSURANCE 20,587 31,856 22,500 32,000 55% ·29% 42% 11,269 {9,355) 9,500 31,856 22,50-0 32,000 
642 GARBAGE BAGS 6,918 26,349 20,000 28,000 " 281¾ -24% 40% 19,431 (6,349) 8,000 26,349 20,000 28,000 
545 ADV, PROMOTIONS & DONATIONS 

547 LICENSES 479 793 1,000 1,000 66% 26% 0% 314 207 793 1,000 1,000 
648 IMMUNIZATIONS & PHYSJCALS 50 651 250 500 1202% -62% lOOo/.,_ 601 (401) 250 651 250 500 
650 REPAIRS & MAINTENANCE· VEH & EQ 17,003 21,756 40.0CO 60,000 28% 84% 50% 4,753 18,244 20,000 21.755 40,000 60,000 
651 OPERATING EXPENSES· VEHICLES &7,042 94,591 50,000 60,000 41% -47% 20% 27,549 (44,591) 10,000 94,591 50,000 60,000 
6&S EQUIPMENT RENTAL 

700 EQUIPMENT PURCHASES 

754 DEPRECIATION EXPENSE 159,561 145,862 200,000 126,000 • -9% 37% -37% {13,693) 54,138 (74,000) 145,862 200,000 126,000 
840 DUMPING· DISPOSAL 143,973 101,408 175,000 102,000 ~30% 73% ~42% (42,565) 73,592 (73,000) 101,408 175,000 102,000 
886 INTERESTEXPENSE 4,477 2,710 10 000 10,000 ·39% 269% 0% (1,767) 7,290 2,710 10,000 10,000 
895 CAPITAL LEASE PAYMENTS 

0 
1,99 MISCELLANEOUS 4,050 (4,050) 0 

TOTAL EXPENDITURES 907,109 1,033,4£0 1,069,800 1,015,700 14¼ 4% ·S'½ 126,351 36,340 (54,100} 1,033,460 1,069,800 1,015,700 

619 PROPOSED BLDG EXP PURCHASES 

700 PROPOSED EQUIPMENT PURCHASES 

890 RESERVE ALLOCATION 

TOTAL PROPOSED CAP & RES 

TOTAL EXPENDITURES WITH PROPOSED 907,109 1,033,460 1,069,800 1,015,700 14% 4% -5¾ 126,351 36,340 {54,100} 1,033,460 1,069,800 1,015,700 

TOTAL SANITATION DEPARTMENT (25,739) (132,503) (194,750) (115,650) 415% 47% -41% (106,764) {62,247) 79,100 (132,503) (194,750) (115,650) 

Materials and supplies !ine item mdudes S8,000 for new dumpsters 



Ory of Osceola 
2026 Budget 

Compas:tlng Department 

I 
HISTORICAL FORECAST FORECAST TREND 

2023 2024 2025 2026 '½ CHANGE $ CHANGE 2024 2025 2025 

Actual Actual BUDGET BUDGET 23-24 24-25 25-26 23-24 14-25 25-26 Actual Budget Budge: 

REVENUES 

300 SALES 

TOTAL REVENUES 

EXPENDITURES 

400 SALARIES 

502 PAYROLL TAX 

503 GROUP INSURANCE 

504 PENSION EXPENSE 

510 TRAVEL & TRAINING 

515 SAFETY SUPPLIES 

580 UNIFORM EXPENSE 

601 MATERIALS ANO SUPPLIES 250 250 0% 250 250 250 

620 UTILITIES 0 

630 INSURANCE 0 
647 LICENSES 0 

648 IMMUNIZAQTIONS & PHYSICALS 0 

650 REPAIRS & MAINENANCE • VEH & EQ 1,000 1,000 0% 1,000 1,000 1,000 

651 OPERATING EXPENSES-VEHICLES 250 2S0 0% 250 250 250 

686 EQUIPMENT RENTAL - 0 

764 DEPRECIATION EXPENSE - - 0 

TOTAL EXPENDITURES 1,500 1,500 0% 1,500 1,500 1,500 

619 PROPOSED BLDG EXP PURCHASES 

700 PROPOSED EQUIPMENT PURCHASES 

890 RESERVE ALLOCATION 

TOTAL ?RQPOSED CAP & RES 

TOTAL EXPENDITURES WITH PROPOSED 1,500 1,500 0% 1,500 1,500 1,500 

fOTAL COMPOSTING QEPAIUMENI (1,5001 (1,500) 0% 11,500) (1,500) (1,500) 



City of Osceola 

2026 Budget 

Pest Control Department 

I 
H!STORICA.L FORECAST FORECAST TREND 

2023 2024 2025 2026 % CHANGE S CrlANGE 2024 2025 2026 
Actual Actual BUDGET BUDGET 23-24 24-25 25-26 23-24 24-25 25-26 Actual Budget Budget 

REVENUES 

300 SALES 116,223 119,955 ns,ooo US,000 3% "4% 0% 3,732 {4,955) 119,955 115,000 115,000 

TOTAL REVENU,S 116,223 119,955 115,000 1:s,000 3% -4% O¾ 3,732 (4,955) 119,9SS 115,000 115,000 

EXPENDITURES 

4C0 SALARIES 

502 PAYROLL TAX 

503 GROUP INSURANCE 
601 MATERIALS AND SUPPLIES 500 500 0% 500 500 500 

602 CHEM & SUPPLIES/SPRAY CONTRACT 86,630 86,630 90,000 90,000 0% 4% 0% 3,370 86,630 90,000 90,000 

613 BUILDING EXPENSE 

630 INSURANCE 

650 REPAiRS & MAINTENANCE - VEH & EQ 

651 OPERATING EXPENSES - VEHICLES -
764 DEPRECIATION EXPENSE -

TOT Al EXPENDITURES 86,630 Bli,530 90,500 90,500 0% 4% 0% J,870 86,630 90,500 90,500 

619 PROPOSED 6LDG EXP ?URCHASES 

700 PROPOSED EQUIPMENT PURCHASES 

890 RESERVE ALLOCATION 

TOTAL PROPOSED CAP & RFS 

TOTAL EXPENDITURES WITH PROPOSED 86,630 86,530 90,500 90,500 0% 4% 0~6 3,870 86,530 90,SOO 90,500 

TOTAL PEST CONTROL FUND 29,593 33,315 24,500 24,SOO 13% ·261>/4 0% I 3,732 (8,825) 33,325 24,500 24,500 



City of Osceclo 

2026 Budget 

Airport 

I 
HISTORICAL FORECAST FORECAST ! TREND 

2023 2024 2025 2026 % CHANGE 5 CHANGE 2024 2025 2026 
ACTUAL ACTUAL BUDGET BUDGET 73-24 24-25 75-26 23-24 24-25 25-26 Actual Badget Budget 

REVENUES 

390 INTEREST INCOME 68 58 -15% (JO) (58} 58 

391 RENTAL INCOME 20,440 1S,982 15,982 

396 GRANT INCOME 80,375 27.450 27,450 

TOTAL REVENUES 100,883 43,490 -57¾ (S7,393} (43,490) 43,490 

EXPENDITURES 

400 SALARIES 

502 PAYROll TAX 

S03 GROUP INSURANCE 

601 MATERIAlS ANO SUPPllES 

602 CHEM & SUPPLIES/SPRAY CONTRACT 

619 BUILDING EXPENSE 15,506 11.559 7,500 -25% -35½ (3,947) (4,059) {7,500) 11,559 7,500 

620 UTILITIES 

630 INSURANCE 83 l,509 500 1718% -57'½ 1,426 (1,009) {500) 1,509 500 

650 REPAIRS & MAINTENANCE- VEH & EQ 

651 CPERATING EXPENSES -VEHICLES 

890 GRANT EXPENSE 101,700 101,700 1101, 700) 101,700 

TOTAL EXP£NOITUR[5 15,589 11-1,768 8,000 636% -93% 99,179 (106,768) {8,000) 114,768 8,COO 

619 PROPOSE[) BLOG EXP PURCHASFS 

700 PROPOSED EQUIPMENT PURCHASES 

890 RESERVE ALLOCATION 

TOTAL PROPOSED CAP & RES 

TOTAL EXPENDITURES WITH PROPOSED 15,589 114,768 8,000 636¾ -93% 99,179 (106,768) (8,000} 114,768 8,000 

TOTAL PEST CONTROL FUND BS,294 171,278) (8,000) -184% -89% (156,572) 63,278 8,000 (71,278) (8,000J 



c,:y ol Osce-of~ 
2026 &udgi11 

CuUe lnforcearnc-nt 

HISTORICAL FOR£.CAS1 FORECA~f TREND 
10B 1024 2025 1016 %Cri.:.f{GE 

I 
S CHANGf 

I I 102:4 I J07S I 2026 
Aduul Actu::t! i:WOGET auOGH lJ·24 24-25 25-26 J.l-l-4 I 24-25 l 25-16 Actuoal Bude et 8.1.Jdi;l!I 

R(VENUES. 
3H DEBRIS REMOVAl 

JBS SALES: OF EQUlPM(N f 
386 )TRfET REVENUE TURNBACK 

187 M!llAGETAX:ALLOC..lTiml 

390 !NTER£ST INCOME. 

:i95 MISCflLANE!OU$ 

'tOTAL RfVEN-llfS 

EX?tNOITURfS 

.UO WAGE5·5TAFf 64,BOO 4},667 l00,000 

100,0001 
-l4¾ li4% O'• 112.mq 57,333 J I "·m I 100.000 I 100,000 

441 WAG£S • STR[rf EMPLOYEES 
4SS fEMf'i SERVICE WAGES 919 (919i 
502 PAYROLL TAX 1,607 l,120 8,00□ 8,000 !H5'> 156½ "" 1.snl 

'·"" I ll~QO)I 
,.1,0 I •• ooo I 

E,000 
503 GROUP lNSUitAiKE 18.114 19,554 7,000 6,000 8% --G·W. -14½ l.'1)0 (ll,~54) 19,~54 I.OCO 6,000 
504 P-ENSION E)(PENS.E 

510 TRAV[l & TRAINING EXPEN~E 1,417 JS l,SOO l,soa 98%. /0-43% 0% (l,381) .2,46S 35 1,500 2,500 
515 SAFETY 5UPPUES 

SSO fMPLOYEE RELATIONS. 

580 UNIFORM E.XPENSE 

I 

1161 "· I ,s.ooo I ,0000 I I 15S% 

I I II ,oo I 1316)1 
5~00 I 

316 
601 MATEfUAlS AND SU??l!F.S 9.998 17,385 74% •14¾ H¼ 7,197 11.lBS) Il.,as 1 15.0C0 I 10.000 
610 TELEPHONE 1,141 l,936 70".{ 7;5 (1,936) 1,9-16 
619 SUILO!NG EJH'ENSE 

670 UTllll!fS 

630 iNSURAN(f 
I I Bl I I 11 I I 11 ., I [81)1 I aJ 

640 OU(S, MBR5Hf'5 & suascmP-nONS 

645 ADV, PROMOTIONS.& 00NAT!ON5 

647 l!G.NSES S,7'i7 ,oo (S,H7) 100 }O() 
648: !MMUNIZAHON'i& PHYSlCALS 96 71 -10", 1191 177) 11 
i;;so REPAIRS & M.AINHt-!AN.Cr- YEH EC 4518 3.235. S,000 l,DOO -79% 55½ -SO"-S (1,303) 1.765 (4,000) 3,]35 s.aoo UJOO 
651 OPERATING [X?ENSE.S VE.HtCLE.S 2,970 ,1,,104 5,000 ':i.000 48";{, 

685 EQUJPMfNf RENTAL 
l-1~'> ~'t 1.43--1 S96 -4,401 s,c-co S.000 

700 EQUIPMENT ?URCt!ASFS U.714 20,000 10,000 -50-';b 

75,0 ASPHALf 
{32,714) 20,000 {10,0GO) LO.COO 10,000 

751 GRAVEL 

751 CUlVERTS& DRAINS, ITC. 

753 STREHREPAlfi - CONTRACT 
755- STRlET PAIN nNCi 

7SG ~IGN5 

840 DUMPING - OJS'fJOSAL 
895 CA?ITAL lfASf PAYMENTS 

899 MISCEtLANl.OUS 

TOTAL FXPENOITUAES 

l 
144.3471 91.9:!l I 162.500 l 15.2.700 I I -16% 

I 
7~%. 

I 
-6¾ 

11 
l51,426)l 59,5791 (9,S00JI 92,321 I 16?,SCO I 152,700 

&19 PROPOSED 8lDG EXP PURCHASES 

700 PRDPOS.f.D EQUIPME.NT PURCHA5£5' 

890 RESERVE AUOCATION 

TOT.Al. PROPOSED CAP & RES 

TOTAL E><PENOtTUR£S WITH ?ROPOHO 144,347 9],92: ! lGl,S00 tSJ.700 .]£",~ 1s~;. -6% 151,4'6) 69,579- (9,800) 9/,921 1G2,SOC 152,700 

TOTALSTR£ET fUNO (H'1,.!47J (92,9211! fl6i,SOOJ /152,/00) -3G% 75¾ -6% S1,U6 !Ei9,S75! 9,800 {92,921! (162,SOCI ll.Sb:100) 



City of Osceo!-' 

2026 Budget 

Aquatics Center 

l HISTORICAL FORECAST FORECAST TREND 
2023 2024 2025 2026 ¾CHANG£ $ CHANGE 2024 2025 2026 

Actual Actual BUDGET BUDGET 23·24 24·25 25-26 23·24 24-25 25-26 Actual Budget Budget 
REVENUES 

350 ACMISSION FEES 496,745 496,745 4%,745 
CONCfSS!ON SALfS t:25,440 125,440 
PARTY RENTAL 

397 CITY SALESTAX (1/B OF 1%) 11C,OOO 210.000 210,000 I 
TOTAL REVENUES 832,185 B32,18S 832,135 

EXPENDITURES 

400 SALARIES 150,000 I 150,000 lS0,000 
435 SUMMER WORKERS 

455 EMP SERVJCE WAGES 250,000 250,000 260,000 
502 PAYROLL TAX l2,000 12,000 12,000 
503 GROUP INSURANCE 12,COO 12.000 ll,000 
504 ?EN$10N t>:PENSE 6,000 6,000 6,000 
'>10 TRAVEL & TRAINING EXPENSE 10,COO 10,000 10,000 
515 SAFETY SUPPLIES 5,000 S,000 5,000 
550 EMPLOYEE REL.A TIO NS 1,000 1.000 1.000 
580 UNIFORM EXPENSt 6,000 6,000 6,000 
601 MATERIALS AND SUPPLIES 120,00(} 12D coo 120,000 
GlO TELEPHONE :Z,OGO 2,000 2,000 
619 BUllDING fXPi'NSE ! 20,000 20,000 20,000 
620 ununt:s 100,CCO 100,GOO 100,000 
630 INSURANCE 50,0CO 60,000 60,000 
640 DUES, MBRSHPS & SUBSCRIPTIONS 5,COC 5.0□0 S,000 
645 AOV, PROMOTfONS & DONATIONS 12,500 ll,500 12,SOO 
647 LICENSES 3,000 3,QOO 3,000 
648 IMMUNIZATIONS & PHYSICALS soc 500 500 
6:iO REPAIRS & MA!NTFNANCE - V£H & EQ 

65.1 OPERATING EX?-ENSES • VEHICLES 

656 EQUIPMENT RENTAL 

700 EQUIPMENT PURCHASES 5,000 5.0GO 5,000 
725 ATHLETIC EQUIPMfNT 

&90 GP-ANT EXPENSE 

895 CAPITAL LEASE PAYMENTS 

899 MISCELLANEOUS 5,000 5,000 5,000 
TOT,'\L EXPEN01TUR£S 7SS,OJO 79S,OOO 795.000 

619 PROPOSED BLDG UP PURCHASES 

700 PROPOSED EQUIPMENT PURCHASES 

890 RESERVE ALLOCATION 

TOTAL PROPOSFD CAP & RES -
TOTAL EXPENDITURES WITH PROPOSED 795,000 795,000 79~,000 

TOTAL Aquatics. c~~t~.!:_ - l7,l8S - _, 31,1as I 37,185 

\,, ~ -\I 1i1,IU 

J "{, D if~\~ 
s~ \(,r'\ 



City of Osceola 

2026 Budget 

Consotldated Summary 
HISTORICAL FORECAST FORECAST I TREND INFO INFO 

202] 2024 2025 2026 %CHANGE $ CHANGE 2025 2025 

ACTUAL ACTUAL BUDGET BUDGET 23-24 24-25 25-26 2.3-24 24-25 25-26 BUDGET 2026 

REVENUE i I 
OMLP 18,348,640 19,775,301 18,027,0SO 18,497,300 8% -9% I 3% 1,426,661 (1,748,251) 470,250 18,027,050 18,497,300 

CITY 7,899,282 7,861,345 8,194,380 9,131,066 0% 4% 11% (37,937) 333,035 936,686 8,194,380 9,131,066 

STREIT 752,908 742,704 800,250 769,830 -1% 8% -4% (10,204) 57,546 (30,420) 800,250 769,830 

SANITATION 997 593 1020912 990 050 1,015,050 lli -3% lli 23 319 (30,862) ___ 2_5,000 990 oso 1,015,050 

TOTAL 27,998,423 29,400,262 28,011,730 29,413,246 5% -5% si, 1,401,839 (1,388,532) 1,401,516 28,011,730 29,413,246 

EXPENSE 

OMLP 16,581,766 17,043,580 16,161,610 17,292,659 3% -5% 7% 461,814 (881,970) 1,131,049 16,161,610 17,292,659 

CITY 7,413,993 8,593,641 9,062,572 9,640,921 16% 5% 6% 1,179,648 468,931 578,348 9,062,572 9,640,921 

STREIT 1,151,661 1,094,649 1,418,922 1,236,722 -5% 30% ·13% (57,012) 324,273 (182,200) 1,418,922 1,230,722 
SANITATION 953139 1 120 090 1,161,800 ---- 1,107,700, rn, ~ -5% _____lli,ill: 41,710 (54,tOO) 1,161,SOQ 1107 700 

TOTAL 26,141,159 27,851,960 27,804,904 29,278,002 1% 0'/4 5% 1,710,801 (47,056) 1,473,097 27,804,904 29,278,002 

OPERATION RESULTS 

OMLP 1,766,874 2,731,720 1,865,440 1,204,641 55% -32% -35!"' 964,847 (866,2801 (660,799) 1,865,440 1,204,641 

CITY 485,289 (732.296) (868,192) (509,855] -251% 19% ·41¾ {1,217,585) (135,897) 358,338 (868,192) (509,855) 

STREIT {398,753} (351,945) (618,672) (466,892) -12% 76% -25% 46,803 (266,727) 151,780 {618,671] (466,892) 

SANITATION 3 854 {99,178] 1171,7501 {92,650] -2673% 73% -46% {103,032) (72,5721 79,100 1171,750) {92,650) 

TOTAL 1,857,264 1,548,302 206,826 135,245 -17% -87% -35% 1308,962) (1,341,476) (71,581) 206,826 135,245 

PROPOSED ! 
OMLP 

CITY 
STREIT 
SANITATION : ---- -------~- ~-------·----- -

TOTAL 

IMPACT ON SURPLUS ' I 

QMLP 1,766,1174 2,731,720 1,865,440 1,204,641 55% -32% -35:, 964,847 (866,280) (660,799) 1,865,440 1,204,641 

CITY 485,289 (732,295) {868,192) (509,855) -251% 19'/4 •41?" (1,217,585) (135,897) 358,338 (868,192) (509,855] 

STREIT (398,153) {351,945} (618,672] (466,892) -12% 76% -25% 46,803 (266,727) 151,780 (618,672) {466,892) 

SANITATION 3 854 (99,1731 [171,7501 [92,650) -2673% 73% ~ [103,0321 (72,572) 79,100 1111 1so1 {92 6501 

TOTAL 1,857,264 1,543,302 206,826 135,245 -17% -87% -35!• (303,9621 (1,341,476) (71,581] 206,826 135,245 

--- -

Revised 12/3/2025 



Salaries budgeted include raises as follows; 

3% for all employees 

Electnc 

L Budgeted far BOBCAT T76 $80,000 & E48 Mini E)(cavator $90,000. 

2. All other increases/decreases were made due to review of 2024 and 2:025 performance. 

Water 

Proposed $16.000 which include lab equipment $4,000, Office Upgrades $12,000, and 1n 

Proposed 2 new work trucks for 110,000 00 

AH increases/decreases. were made due to review of '2024 and 2024 performanre, 

Sewer 

Propose $4,000 lab Equipment, $16,000 lab upgrades, $42,000 tractor with mow~r. sewer Camera $13.000 

AH increases/decrea~es were made due to review of 2024 and 2025 perforrnance. 

E!ectnc Adm!!" 

L Budgeted 250,000 for building repairs, This will mclude HVAC Upgrades, Jnterior Repairs, exterior repair:. 

2 All other increases/decreases were made due to review of 2024 and 2025 performance. 

Administration 

All increases/decreases were made due to review of 2024 and 2025 performance, 

Police 

1, lnterrial Ouild1ng repairs $75,000 

2. AH other increases/decreases were made due to review of 2024 and 2025 perform;,ince 

Fire 

1, AU other increases/decreases were requested by Peter Hill due to review of 2024 and 202S performance. 

OPAR 

L led l1ghtlr,g upgrade fer Osceola Sports Complex $227806.00 code 700 

2. BLdgeted for truck replacement for ;;i 2007 ford F250 Super Duty XL~ ltPm is ar.rried over from 2025 code 700 

4. New chain hnk fence around splashpad at Irma Belcher park $6150 Code 619 

S. ADA mulch for 3 playgrounds $9,000.00 - Serles 1014 tax? Code 619 

( Could be covered by 2023 Series bond) 

6, M1sc-el!aneous - portable baseball fencing for field 1,3 skids of sod, 2 skids of mound clay, 2 skids of infield conditioner for baseball fields, replace 

some fixtures at the spa!sh pad, some new L Screens for the baseball fields, new tarps for baseball fields, weed eaters, blowers etr. Code 619 $15,000 

7. All other increases/decreases were requested by M. Ephlin du~ to review of 2.024 and 207.5 performance, 

Jail 

1. Al! otherincrease.s/decr~a<;e<.. were made due to r~vl~w of 2024 and 20.?.5 performance, 

Golf Course 

1, AH other increases/decreases were made due to review of 2014 and 2025 performance. 

Animal Control 

L Ali other irn:rNses/decreas.es were made due to review of 2024 and 2025 performance, 

Street 

1 F350 1 Ton Truck 80,000 

2. New Swe1;per $270,000 finam:e: 

3. Bobcat E88 R2 Series Compact Excavator with long arm/40" FMR Ditch and brush cutter financed with. 

4. Al! other increases/decreases were made due to review of 2024 and 2025 performance. 

Sanitation 

All increases/decreases were made due to review of 2024 and 2025 performance. 

Composting 

No changes 

Pest Control 

All increases/decreases were made due to review of 2.023 and 2024 perton-nance. 

Airport 

No chaf1ges, 

Code Enforcement 
L lncludes $140,000 demolition of dilapidated houses. "fhi~. i:; noi.·-.1 un(;i!• C1t·1 A:..lrnin Coe.;~~ 89$ 

AB increase.~/decreases were rnade due to review of 2023 and 207.4 performance. 

Municipal Court 
All increases/decreases were mad~ due to review of 2024 and 2025 performance. 

Aquat:r Center 

New Budget section - Budget estimates are based on other facilities in the region and around the state. 




